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ABOUT

THE WINTERS
GROUP

The Winters Group, Inc. is a Black womanowned global diversity, equity, inclusion
and justice consulting firm. For over three
decades, we’ve supported leaders and
organizations with developing
transformative, sustainable solutions for
equity, inclusion and justice. We’ve
partnered with hundreds of organizations
to develop, execute and measure
strategies that foster inclusion and lead to
breakthrough results. At our core, The
Winters Group facilitates dialogue to shift
perspectives and empower action in
service of equity, justice and inclusion.
Our values are both our identity and our
promise, driving our daily interactions
with each other, our clients and our
community. This is how Live Inclusively®
Actualized came to be. It is our deep and
heartfelt commitment to create an
equitable world.
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®

About

Vision

Live Inclusively® Actualized is The
Winters Group’s corporate social
responsibility arm, focusing on efforts to
create an equitable world.

We envision a world that has fully
actualized access, equity, inclusion and
justice for all people.

It focuses on three areas of giving: grant
making, volunteerism and pro-bono and
discounted services. Since its founding in
2018, Live Inclusively® Actualized has
given $175,000 in grants, volunteered for
105 hours, and given $325,000 in nonprofit support.

Mission
We aim to break down systemic barriers
that impact BIPOC communities through
sponsorship and grantmaking to
organizations and programs by and for
BIPOC; and service opportunities that
promote inclusion, equity and justice.
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GRANT
MAKING
Live Inclusively® Actualized
provides grants and funding to
501c3 organizations that are
aligned with our vision and
mission. Since 2018, we have
given $175,000 to 24
nonprofits!
Our grant recipients over the
years give back in one or more
of the following categories:
Educational Support and
Access
Advocacy and Social
Justice
Professional Development
Financial Literacy
Entrepreneurship
Empowerment
Food Justice
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MEET OUR 2020 RECIPIENTS
In 2020, The Winters Group award $50,000 to 11 nonprofit organizations for our
annual Live Inclusively® Actualized grant cycle! Five of the selected 2020 grant
awardees were recipients from previous years.

BEDTIME IN A BOX

BLACK GIRL VENTURES

DOWNTOWN WOMEN’S CENTER

EDUCATION LAW CENTER

THE GEMS CAMP

LATINO STUDENT FUND

PRINCE GEORGE’S CHILD
RESOURCE CENTER

PROYECTO PASTORAL

THE RAGBABY EXCHANGE

SO WHAT ELSE

SOUL 2 SOUL SISTERS
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BEDTIME IN A BOX
Bedtime in a Box is a creative but simple solution that supports the health and
educational development of children prior to entering school by providing families
with the materials, tools and training they need to enact a comprehensive bedtime
routine, seven days a week.
Each Box contains five age appropriate books; bath wash, a towel, and bath toys; a
toothbrush, and toothpaste; age-specific pajamas; a stuffed animal; an alarm clock; a
TeachMy Educational Kit; and a kid-friendly reading log. Together, these items
encourage parents and caregivers to participate in a nightly routine that goes beyond
just reading. Every Box not only prepares children for school, but also builds
connections between adult and child, promoting healthy early social and emotional
development and regular sleeping habits.

"The grant helped us greatly in meeting additional demand, not having to turn away new
requests for a growing program need... This year Bedtime in a Box distributed 3,525 Boxes
to families in need at over 50 unique sites already serving children."
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BLACK GIRL VENTURES
The Black Girl Ventures Foundation (BGV) provides Black/Brown woman-identifying
founders with access to community, capital and capacity building in order to meet
business milestones that lead to economic advancement through entrepreneurship.
BGV addresses the unique challenges Black/Brown women face in accessing social and
financial capital to grow their businesses. The BGV Style pitch competition is the
largest pitch competition globally for Black/Brown women founders. They have funded
130 women of color, held over 30 BGV Pitch Programs across 12 cities and served over
200 participants. BGV pitch participants are collectively generating over $10M in
revenue and supporting 3,000 jobs. BGV is now the largest ecosystem builder for
Black/Brown women founders on the East Coast.

"We successfully designed and developed the JetPack Accelerator training and piloted with
8 Black women founders. The feedback was awesome! One of the women raised $40,000
between the first and second week of the Accelerator program."
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THE DOWNTOWN WOMEN’S
CENTER
The Downtown Women’s Center (DWC) is the only organization in Los Angeles focused
exclusively on serving and empowering women experiencing homelessness and
formerly homeless women.
The social enterprise MADE by DWC enables women to earn an income while gaining
job skills and experience at their two brick-and-mortar locations in downtown LA, or
while handcrafting the shoppable line of all-natural, hand-poured soaps, soy candles
and bath salts.

"Through LA:RISE and MADE, and with the 2020 support of the Live Inclusively®
Actualized, DWC trained and employed women overcoming homelessness, and provided
women with support and tracked their progress throughout the process of attaining
gainful employment."
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EDUCATION LAW CENTER
The Education Law Center’s (ELC) mission is to ensure access to a quality public
education for all children in Pennsylvania. They pursue this mission by focusing on the
most underserved students: children living in poverty, children of color, children with
disabilities, children in the foster care and juvenile justice systems, children
experiencing homelessness, English learners, LGBTQ and gender-nonconforming
students – and many who are at the intersection of these identities.
The ELC holds officials and policymakers accountable for complying with the laws
protecting the educational rights of the most disadvantaged children and keeps state
laws and state and local policies fair. They also aim to give families a voice in their
children’s education, the tools to resolve problems that their children experience in
school, and the information to be advocates for improvements to local and state
education policy and law.

"ELC is grateful to The Winters Group for your renewed support of our project Unlocking
Possibilities: Education Collaborative for Philadelphia’s Black Girls."
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THE GEMS CAMP
The GEMS Camp is a girl-centric organization with a mission to build confidence in
urban teen girls in 5 core areas called the 5 Karat Gems — Academics, Career,
Creativity, Leadership, and Service — so that they will be successful in their STEM
studies and careers.
Since 2010, The GEMS Camp has served more than 450 girls of color with quality
summer programming in order to prevent the summer learning slide while
simultaneously broadening the participation of girls of color in STEM. Due to Covid-19,
the program was converted its one-week residential summer camp into a 2-week
virtual program where 52 girls across the nation engaged in community service and
received social and emotional support. In addition, girls investigated the math and
science around Covid-19 in order to determine why African Americans and LatinX
communities are affected at higher rates. The girls received customized STEM kits to
their homes, which included all instructional supplies, arts and crafts materials, and
physical fitness equipment necessary to be fully engaged online during the pandemic.

"We are grateful to The Winters Group for their continuous support of The GEMS Camp's
mission to offer summer programming to underrepresented girls in STEM. THANK YOU!"
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THE LATINO STUDENT FUND
The Latino Student Fund (LSF) was founded in 1994 to address disparities in access to
education for underrepresented students in Washington, DC, and has since served
more than 4,000 youth across its programs. They offer eight programs under three
programmatic areas: family resources, academic support and post-secondary success.
These programs work together to increase levels of educational attainment across
multiple generations in the community.
The Te Guio mentoring program guides recently arrived immigrant youth into their
new country and new school system with the goal of helping them graduate high school
and transition into a healthy adulthood. The program combines mentoring with skillsbased workshops in weekly after school sessions. Students gain social-emotional tools
to help navigate the challenge of adapting to a new culture and school, as well as learn
to use technology and other essential STEM skills. The program currently supports 60
students in grades 9-10 in two District of Colombia public high schools.
"Since July 2020, the LSF has had 92% of students demonstrate increased technology
proficiency, problem-solving, communication, and collaboration skills and 100%
demonstrate an increase in knowledge of connection between post-secondary
education and careers."
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PRINCE GEORGE’S CHILD
RESOURCE CENTER
Prince George’s Child Resource Center’s (PGCRC) mission is to help create healthy and
nurturing environments for children by supporting their families and educating their
caregivers. Through direct services for families, training for providers, and
collaboration with public and private agencies, they work to ensure that children have
a secure bond with their families and grow up in homes free of abuse and neglect; that
families have access to first-rate child care programs, adequate housing, health care,
and nutrition; and that children enter school ready to learn.
PGCRC’s Family Support Center is a two-generation approach that promotes kindergarten readiness for children, family literacy, adult basic education, and employment
readiness services. They focus on serving families, especially single-mothers who are
pregnant and/or have children under the age of four with very limited incomes.
"The Family Support Center team has continued to operate virtually, with full attendance
and new families starting the program. As of January 2021, the Center has maintained
100% enrollment in each of the center’s core program components including Child
Development, Adult Education, Service Coordination and In-Home Intervention Services."
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PROYECTO PASTORAL
Proyecto Pastoral is a multi-service, social justice, community-empowerment
organization located on the eastern edge of downtown Los Angeles in Boyle Heights.
Their mission is to empower their community through grassroots projects in education,
leadership and service. They believe that effective solutions to community challenges
must be designed and implemented in close partnership with our community residents.
The Education Pipeline, which comprises two Proyecto programs—Early Childhood
Education Centers (ECECs) and IMPACTO—and the collective impact initiative,
Promesa Boyle Heights (Promesa) aims to support Boyle Heights youth at every step of
their educational journeys, from critical early education curriculum to after-school
enrichment, to college application and transition support.

"Our IMPACTO youth development program’s Aliso-Pico Recreation Center team has
pivoted its efforts by coordinating distribution of food and other basic necessities,
reaching a total of 600 families each week with daily Grab & Go meals for students and
biweekly distribution of free groceries."
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THE RAGBABY EXCHANGE
The Ragbaby Exchange is committed to building self-esteem in women and children
through doll-making. Their workshops combine the benefits of “doll-making” and “arttherapy” to inspire participants to embrace self-love, while celebrating diversity
among people and cultures. The program takes deliberate steps in a process of
discovery to bring a sense of acceptance of one’s emotional well-being and inner
beauty.
The Coming to America; A Journey of Self-esteem from Africa to the Americas Project helps
Black and Brown young women and girls heal from negative and limiting exposure in
media and film by encouraging an expanded perspective of global beauty and abilities

"The grant is very effective in helping us purchase the materials needed to host the
workshops!"
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SO WHAT ELSE
So What Else, Inc. (SWE)'s mission is to serve kids, serve the community and help kids
serve the community. They are committed to serving their children, community and
planet through enriching, service-based out of school time programming and promoting
volunteerism in the Baltimore-Washington Metropolitan Area.
SWE has been operating free out-of-school-time (OST) programming for The Wingate
Community in the Baltimore-Washington Metropolitan for 3 years. Situated in a lowincome neighborhood with high rates of trauma, street violence, food insecurity and
extreme poverty, there is a tremendous need for safe, positive and enriching OST
programs. Their programming serves as a safe space for children to attend on a daily
basis in order to gain essential life skills, receive homework help, eat a healthy meal
and receive positive mentorship from trained youth development providers.

"So What Else implemented full time afterschool programming currently serving 312
students (and growing) who would have otherwise not had access to positive and
educational extracurricular programs."

© THE WINTERS GROUP, INC. • WWW.LIVEINCLUSIVELY.ORG

PAGE 16

SOUL 2 SOUL SISTERS
Soul 2 Soul Sisters is a fiercely faith-based, Black Womxn-led, non-profit organization
that is focused on Black healing and Black Liberation. Soul 2 Soul Sisters transforms
Colorado and beyond through racial justice work in four areas: reproductive justice
(Self-Love Saturdays for Black Womxn and HERstory programming); ending anti-Black
racism; reparations; and voter engagement.
Soul 2 Soul Sisters’ honors and cares for Black Womxn through HERstory, which is
comprised of the following programs: Sacred Seeds Black Doula Collective of Colorado;
Black Breastfeeding – The Healthy Chocolate Milk; Ending Black Maternal & Infant
Mortality; CancerCannot; and Reproductive Justice. Through HERstory, Soul 2 Soul
Sisters provides quality, culturally-reflective programming that nurtures, emboldens
and assists in improving the quality of life for Black Womxn and their loved ones.

"For the grant year of 2020, S2SS was able to improve Black Womxns' access to
comprehensive reproductive health services through our HERstory programming. S2SS is
able to function with the generous support of funders, such as Live Inclusively® Actualized,
who are committed towards the liberation of Black Womxn and their children."
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"Your grant has enabled DWC to provide
life-changing programs to some of Los
Angeles’ most vulnerable women."
— The Downtown Women’s Center (DWC) —

"We so appreciate the continued support
of The Winters Group!"
— Bedtime in a Box —

"None of these results would have been
achieved without the generosity of The
Winters Group, in particular the Live
Inclusively® Actualized grant’s mission to
increase diversity in the workforce."
— The GEMS Camp —
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OTHER WAYS
WE GIVE BACK
VOLUNTEERING • COAT DRIVE • PRODUCTS

© THE WINTERS GROUP, INC. • WWW.LIVEINCLUSIVELY.ORG

PAGE 19

VOLUNTEERING
As part of our commitment to create an equitable world, we encourage and provide
opportunities for our team to engage in community service projects. However, the
year 2020 brought many challenges, and because of COVID-19, our team was unable
to volunteer in-person as we normally have.

COAT DRIVE
The Winters Group team started a tradition of donating winter coats during the
holiday season. In a year of pivoting, we also adjusted our annual coat drive to give
the option of donating funds to local nonprofits that provide coats to their
community. In 2020, through Live Inclusively® Actualized, our team donated
$1,826.58 to eight organizations across the country providing coats!
Crisis Assistance Ministry (NC)
Clothed By Faith, Inc. (TX)
Renewed Inspiration! (NC)
Calvary Children’s Home (GA)
One Warm Coat (CA)
The Salvation Army — Carolinas (NC)
Mid America Assistance Coalition:
Project Warmth Kansas City (MO)
Giving Back Linda’s Legacy
(Homeless Drive) (MD)
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The Winters Group created Live Inclusively® products to inspire kindness, spread
the message of inclusion, promote unity and celebrate differences. Through our
products, we seek to spark conversation and change the world. A portion of the
proceeds from each purchase go toward Live Inclusively® Actualized.
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GOOD TROUBLE
In 2020, we partnered with one of our grant recipients, Soul 2 Soul Sisters, to help get
people registered to vote before the presidential election. We created ‘Good Trouble’ shirts
to honor the legacy of the late Representative John Lewis who devoted his life to racial
justice, equality and voting rights. He once famously said, “Do not get lost in a sea of despair.
Be hopeful, be optimistic. Our struggle is not the struggle of a day, a week, a month, or a
year, it is the struggle of a lifetime. Never, ever be afraid to make some noise and get in good
trouble, necessary trouble."
All profits from the sales of our 'Good Trouble' t-shirt went to Soul 2 Soul Sisters' Let My
People Vote program, which raises awareness of political issues impacting Black people particularly Black Womxn - and increases the power of Black communities by enfranchising
all voting-age Black people while cultivating robust and sustained Black political
participation. We were able to donate over $1,000 to the Let My People Vote program!
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"I am beyond elated and overjoyed to be
able to support the people and
organizations who are doing the much needed
work in our communities to make
inclusion and equity real for everyone.
Now more than ever, we must build
bridges and foster alliances among
inclusion advocates—in communities and
boardrooms. We are all doing the work
and are much more powerful
when we do it together."

—

Mary-Frances Winters, President and
CEO, The Winters Group, Inc.
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®

I commit to be intentional in living inclusively.
I commit to spending more time getting to know myself and understanding my
culture. It is in understanding myself, that I am better positioned to understand
others. I will acknowledge that I don’t know what I don’t know, but I will not use
what is unconscious as an excuse.
I will be intentional in exposing myself to difference. If I don’t know, I will ask. If I
am asked, I will assume positive intent. Most importantly, I will accept my
responsibility in increasing my own knowledge and understanding.
I commit to speaking up and speaking out, even when I am not directly impacted,
for there is no such thing as neutrality in the quest for equity, justice, and
inclusion.
I will strive to accept, and not just tolerate; respect, even if I don’t agree; and be
curious, not judgmental. I commit to pausing and listening. I will be empathetic
to the experiences and perspectives of my “others.” I will use my privilege
positively, and get comfortable with my own discomfort.
I commit to knowing, getting, and doing better than I did yesterday—keeping in
mind my commitment to Live Inclusively® is a journey, not a destination.
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