
[00:00:05.680] - Mareisha Reese
Hello and welcome for those of you who have just joined us on the line. We will get started in another
minute or so. So if you have not had a chance to please definitely respond to our demographic polls
that we see that you see there on the screen if you're able to see those. We will love to see who is
represented here in the session. And then also, if you're able to take a look at the polls and just see
who is joining you today.

[00:00:32.140] - Mareisha Reese
In the main chat we are asking you to please let us know where you're dialing in from today. So if you
haven't had a chance to do that, please do so. And we will we will be scrolling through that as well.

[00:00:51.720] - Anonymous
Hi, this is Christina. I'm working from home today.

[00:01:25.560] - Mareisha Reese
If you have a joined us via phone, we ask that you please put yourself on mute. Please put yourself on
mute. If you have joined us, via phone, please mute your phone.

[00:01:40.630] - Mareisha Reese
You can either do it from your own device or by pressing Star 6. Please keep your phone muted.
Thank you.

[00:02:14.470] - Mareisha Reese
Hello, everyone. If you just joined us via phone, you were automatically muted when you came on the
line. So if you're un-muted, you have done that on your own. So please keep yourself muted. You can
press Star 6 and you should hear something that says muted when to confirm. If you're on your
phone, you can just mute your your phone, your actual device that way.

[00:02:39.960] - Mareisha Reese
And if you're listening, just via computer, you shouldn't have an issue. I'm going to go ahead and
switch over so we can get started. But before I do, I just want to give my presenters one last chance
to take a look at our polls and see who we have represented here. And then I will switch over to a new
layout where they're going to get ready with their web cam and we will get started. So welcome again,
everyone, today's virtual learning lab, virtual learning lab on working, leading and living amidst the
unknown strategies for managing the impact of coronavirus.

[00:03:32.420]
So my name is Mareisha Reese and I'm just going to be with you for a few more minutes to go
through some housekeeping. And then I will be turning it over to Brittany J. Harris to take us away in
this very important topic. So in the chat pod, if you haven't had a chance to yet, please let us know
where you're coming in from, where you're joining us from. We'd love to see that. Looks like webcams
are working. That is a plus.

[00:03:57.980]
So the audio from today's session, I know that most of you have... are hearing OK. We are
broadcasting through the computer and you have the option to listen via the phone. So if you do have
trouble with the sound and perhaps you're listening through the computer, we do recommend that you
maybe switch to phone to make see if that helps. The dial in number is down below in the bottom left
under the chat pod if you need that information again. We do not have any videos in today's session
so that not to worry about the sound for those. We do communicate with the chat pod quite a bit. So
your facilitators will be speaking obviously through their, their phone line, but we would ask that you
all speak with us through the main chat and that just helps because we do have a large number of
people on. And when we do open the phone lines, it does get a little crazy. So we ask that you please
just make sure that you're communicating there in the main chat pad if you're on the phone. Just a
quick reminder again to please keep that line muted so that we don't have any background noise and
interruptions. If you need, just start a private chat with me select "start chat with hosts" from, there's a
drop down menu button at the top of that main chat pod. That message will go to me and I will be



able to help you there.

[00:05:17.830] - Mareisha Reese
Without further ado, I'm going to turn this over to Brittany J. Harris to take us away. So thank you
again for joining us today.

[00:05:28.880] - Brittany J. Harris
And thank you, Mareisha, for the intro to housekeeping and check it out here in the chat pod. It looks
like most of y'all are able to hear us. Shout out to everyone joining from across the world. I really am
appreciative of you being here sharing space. You could have been doing anything today, but you
decided to be here with us as we discuss how we can continue to work, leave and live amidst the
unknown, and incorporate some strategies for managing the impacts of coronavirus, as Mareisha
stated.

[00:06:10.880] - Brittany J. Harris
My name is Brittany J. Harris. I'm vice president of Learning Innovation with the Winters Group. I have
the pleasure of working with our team to facilitate, curate and design learning experiences such as
these that facilitate shifts in perspective and empower action around equity, justice and inclusion. If
you are not familiar with the Winters Group, we use our virtual learning lab as another medium to
facilitate dialogue around topics that are pressing. Those topics that are timely. Just last month we
were here exploring what it means to manage this pool of diversity, equity and inclusion work.

[00:06:57.470] - Brittany J. Harris
It was an awesome opportunity for us to gather as practitioners and just affirm our experiences and
share strategies for managing the toll of doing this very important work. And we are here today for a
similar experience to create space for us to come together and support each other from each other's
experiences as we engage in it, which is what is barely a new normal for many of us. So that's who I
am formally, what we're doing here formally. What else do I bring into today's discussion?

[00:07:37.700] - Brittany J. Harris
I am a black woman, a mom with toddler boys, which has been particularly top of mind. Right.
Aspects of my identity has been top of mind, especially during this period. Right. I'm a grand daughter,
also has been top of mind as we or as I have as I've dealt with and manage some of the impacts
associated with the coronavirus. I am an advocate. I also affirm and name the fact that I entered this
conversation with a certain degree of privilege associated with my access to things like health care,
being able to work remotely, being someone who is able-bodied.

[00:08:23.850] - Brittany J. Harris
I share that because those aspects of identity certainly influence how I show up in the world. But ever
more so as I show up and experience this conversation and what we are experiencing as a global
pandemic. So why are we why are we here today? We see this as an opportunity to check in. We
recognize that folks and people from across the globe are experiencing a range of impact. We
recognize that even as we create this space, then I'll have our panelists share more about themselves
in a bit.

[00:09:01.560] - Brittany J. Harris
But we recognize that we may not have all the answers, but we do see the value in using today as an
opportunity to share what we know, what we learned, what we've experienced in service of supporting
each other. Before we go forward, I think it is worth taking a moment to acknowledge all of the service
workers, medical personnel, doctors, nurses, grocery store clerks, and stock and where health
workers, law enforcement and other essential personnel who are really doing the work today to keep
us all safe, healthy, fed.

[00:09:42.180] - Brittany J. Harris
Many of whom are the same folks who are oftentimes caught in the cross fires of equities-related
conversations and political debates. The real fair in living wages and workers rights, many of whom
who are rarely ever afforded the opportunity to even join or be part of spaces like these, sit in rooms



or at tables that many of us have the privilege to occupy. And so I think part of this conversation is
naming and honoring that which is a necessary part of this work. I'm going to get us kicked off and
started with a poll and have a discussion around this new normal that we are experiencing.

[00:10:33.270] - Brittany J. Harris
So for the folks who perhaps are not able to see the screen on screen now, there's a question. A poll,
to what extent has your normal been impacted by the coronavirus? We're going to share: very much,
somewhat, not at all. And if you feel comfortable sharing how in the chat pod, I'm going to take a little
look at. We're going to take a, take a look at some of your responses and bring those to the space.

[00:11:07.720]
It looks like so far, while 66 percent of folks, 67 percent of folks are saying very much right. Answered
very much. To what extent has this normal been impacted? About 34 percent at somewhat. Just
taking a look at some of what you all are sharing. Missing going to the office, working remotely with
children. Uncertainty of the future of my industry, experiencing the shelter-in-place. I'm experiencing
some anxiety. Dual career at home.Unable to visit my elderly mother. The loss of opportunities
associated with school; spouse is furloughed; unable to visit elderly parent with cancer. Working full-
time while caring for elderly grandmother and trying to calm anxiety. It is hard to work. Being on the
crisis management team for work. Many concerns about our elders. I am an extrovert and my working
styles are very collaborative so it has been hard to be productive. Concerned about the fate of my
industry going forward.

[00:12:26.230] - Brittany J. Harris
Working in the construction industry, and many of those workers cannot work, according to rules. And
so they don't get paid.I'm going to ask that y'all continue to share in the chat. Part of this conversation
today is, and one of our primary objectives for putting this space together, is to provide a space for us
to affirm our experiences and feelings around the impact of the coronavirus, share strategies, right?,
so I gather in the chat here that many people's normal has been altered by sort of remote working
policies and adaptations to the work force.

[00:13:13.270] - Brittany J. Harris
So we're going to talk about or share, rather, strategies for working remotely, continuing to foster
connection. Obviously prioritizing, what it means to prioritize our mental, emotional well-being during
this time. One of the things that was top of mind, as we discussed putting this lab together is that
certainly we want to offer strategies related to our roles as leaders and how we should approach this
stuff, this impact in policy and practices. But we also want to honor that there is an emotional and
mental impact.

[00:13:48.470] - Brittany J. Harris
So we certainly want to make sure we're amplifying that in our solutions today. And then we also want
to discuss why and how we can lead exclusively and center equity and justice in our solutions. That is
what we are here to accomplish. And I'm certainly not going to accomplish that by myself. We have a
wonderful, wonderful panel of guests, a group of leaders, advocates, experts. Just all-around great
people that are going to support us in really taking this discussion further and hopefully co-creating
solutions for us to move beyond and adapt to and continue to thrive in this new normal.

[00:14:38.080] - Brittany J. Harris
I am joined today with Mary-Frances, founder and president of The Winters Group. Leigh, who's also a
member of the team of The Winters Group. Y'all can go ahead and just wave. This is actually one of
our first times in a while you've been really with us, which I'm super excited about. Y'all see the
pictures but this is real interaction you're all going to get today.

[00:15:00.260] - Brittany J. Harris
Dr. Tara, founder of Sage Wellness Group. Really going to support us in, again, affirming the mental
and emotional well-being.

[00:15:09.460] - Brittany J. Harris



And Ariel, co-founder and managing partner of O&G Racial Equity Collaborative. I just gave y'all a sort
of quick intro. Just their names, really. But I'm going to ask each of our panelists to share a bit more
about themselves, certainly, but then moreover, you know, what you're bringing to this conversation,
perhaps those aspects of your identity that are more top of mind, especially during this time. And then
maybe even a reaction to some what you have read around the impact in the chat pod.

[00:15:47.080] - Brittany J. Harris
We're going to go in order of y'all on the slide. And so Mary-Frances, Leigh, Dr. Tara, and Ariel.

[00:15:58.760] - Mary-Frances
OK, thank you so much, Brittany, and good afternoon, good morning to all of you. We have almost 200
people on today and we thank you so much for joining us. When things like this of epic proportions,
this horrible crisis that we find ourselves in happened, my mind goes to, you know, what can we do?

[00:16:19.350] - Mary-Frances
What can we do in our space to support and to help? And so this is one of our ways that we think that
we can do that just by building a building community and having this dialogue and having this
conversation. I wish this were not the conversation today. As you know, that's what we specialize in,
having difficult conversations. And I wish this were not it, but but it is. And so I'm glad that you're able
to join and I'm looking forward to a robust dialogue where we can help and support support each
other.

[00:16:48.540] - Mary-Frances
So I am Mary-Frances Winters, president and founder of The Winters Group. We celebrated thirty-six
years in business last week, March 16th. I can't even believe it's been that long. And so I am entering
the space today as a leader. And I very rarely say I am a leader. When I do my "I am" I say, I am an
African-American woman. I am a baby boomer. I'm a woman of faith. I'm an entrepreneur.

[00:17:17.750] - Mary-Frances
But today and for the last few weeks, I've been, I've been feeling very much like a leader and, and
trying to take that, trying to show up as a leader. And what comes to my mind is servant leadership.
So many of you may be familiar with that philosophy, that what leaders are here to do is to serve and
the tenants of servant leadership include empathy and include stewardship and healing, actually, not
physical healing, but supporting that.

[00:17:52.170] - Mary-Frances
And so I think that what we need now in leadership is more of those individuals who can find and
exercise that steward leadership and servant leadership and what it really means to be a servant
leader. So I was thinking about some of the things that I've been hearing. And one thing that I'm
hearing is, "don't panic." Well, you know how you can tell somebody not to panic when they see it?
When that's the emotion that's coming up.

[00:18:20.040] - Mary-Frances
So I'm thinking as a leader, rather than to say, "Don't panic," have something to do to say, "If and when
you panic, here are some things that you might want to think about. Or you might want to, you might,
you might want to do about it." So those are the kinds of things that I can think, you know, it's like I
learned in my faith walk, you know, brighten the corner where you are. And so what can I do in my, in
my little part of the world when it seems so overwhelming, you know, what can I do and what can we
do as a community in the, in the space where we have influence?

[00:18:52.220] - Mary-Frances
And so that's how I'm feeling. And coming in today and again, I thank you all for being here and being
a part of our family. I also noticed that we have a lot of our clients on today. I noticed that. So thank
you all for continuing to support us.

[00:19:12.520] - Leigh Morrison
Thanks, Mary-Frances. So my name is Leigh Morrison. I'm a manager of learning and innovation with



The Winters Group. Some of the identities that I bring to this role and to this conversation: I'm
cisgender, queer-identified white woman. I am an educator and a learner, a young professional. I
suppose I would be classified as a millennial. And I have also been thinking a lot about my family
relationships recently. So I am a daughter, a sister. I have been living away from my family for a while,
kind of across the country in various iterations. But that's feeling very salient to me right now, just not
knowing when I'll be able to see my family in person.

[00:20:04.010] - Leigh Morrison
And I also identify as an advocate and a friend. And those identities are salient at this time as well, as
I think about friends and people in my community who have lost their jobs or are in a vulnerable
situation in a variety of ways. So thank you all for joining today.

[00:20:32.710] - Dr. Tara
Hello, everyone, my name is Dr. Tara Doaty. I go by Dr. Tara. I am the founder and CEO of Sage
Wellness Group. We are a consulting firm that emphasizes a trauma informed approach to equity
work, inclusion work, also work around mental health and emotional wellness.

[00:20:51.000] - Dr. Tara
The reason why I say that is because so often in the conversations that we have around supporting or
improving the quality of life of children and families, we fail to take a look at the traumatic impact that
those events can have. And so when we're looking at incidents such as the coronavirus, one of the
things that we specialize in and how, it's how do we look at it from a trauma informed and trauma
aware responsive framework. I am a mom. You all may see me darting my eyes a few times during
this video. I have a lovely 7 year old daughter who is either going to be a super-villain or a superhero.
And just working to channel her energy, just saying all that to say that she is very strong willed and I
love and support that. My background is in clinical psychology. I have a Ph.D. in clinical psychology.
And so I'm so excited to be here to offer some, some feedback and support around how to support
our emotional and mental wellness.

[00:21:51.790] - Dr. Tara
And one of the things that I just want to piggy-back off of what Mary-Frances said around, you know,
giving ourselves permission to freak out. Right. That's what we're supposed to do when we change.
We are biological species first, right. People first, professional second. And so giving ourselves that
space to have a human experience to sudden change and to fear and just reading some of the
comments on someone's parents has, had been impacted by coronavirus.

[00:22:16.110] - Dr. Tara
Someone has lost someone. And so just reading some of the comments that I've seen, one of the
things that I just want to do in this time that we're together is just provide support and some
strategies to, to answer that question: Now what? And so that we can have as much of a smooth
transition as possible as we move into this new normal or temporary normal for the time being. So
thank you all for the opportunity to be here.

[00:22:42.120] - Ariel Guerrero
Hi, everybody. My name's Ariel Guerrero. I am co-founder and managing partner of O&G Racial Equity
Collaborative. We are a consultant group that's really focused on dismantling structural and
institutional racism through policy, practice and procedure. So as you can imagine, a lot of our work is
with jurisdictions. Primarily, I think government, in other words, whether that be with elected officials,
department heads or focused across other government entities. But we're also doing this work with,
you know, for-profit organizations, higher ed institutions. Really at the center that we've got to think
about policy practice and procedure and how it is impacting our communities.

[00:23:21.530] - Ariel Guerrero
And we know that if we think about historical structural racism, right, it's embedded in how these
policies and procedures execute everything. You know, covid-19, the coronavirus, we see a lot of
policy moving right now, how it's getting executed, how we're thinking about dollars being shifted
around, how we're thinking about medical equipment and then what those policies need to look like.



So for us, we're always thinking about how those policy, practices, procedures are impacting those
who are most impacted, whether that be those who are elderly, the young.

[00:23:55.260] - Ariel Guerrero
Talk a little bit about how I identify. I am a son; I am a husband, I'm an uncle. So I think about--I am a
brother. I think about all the different folks that could be potentially impacted by this. And again, those
policies--I'm from New York so, you know, I have seen it on right now in the background, like, yeah, I
think about how people are being sheltered in place. So, you know, taking convention center and
what's the trasnportation look like and how those folks are being treated and thinking through how,
again, those policies and procedures are moving.

[00:24:28.330] - Ariel Guerrero
It's important to think about how then, historically, we've put dollars in resources through those three
keys. And I'm excited to talk all about how we can think about that also as we work remotely, which is
very different for many corporations, for government and how then folks have the resources that they
need to actually be able to do the work that they are brought on board to do. So excited to be here.
Thanks for having me.

[00:24:56.160] - Brittany J. Harris
Thank you. Thank you, everyone, for the intro.

[00:24:59.220] - Brittany J. Harris
Ariel, we had a few folks in the chat who were saying, Ariel was a bit fuzzy. And so while I tee up the
conversation we might consider using the phone. Thank y'all in the chat for the heads up and I am
hopeful that just from experience in our peerless background, you got a peek at how rich this
conversation will be.

[00:25:30.680] - Brittany J. Harris
We're going to talk about how leaders should respond. We're going to talk about how we can stay
engaged and connected again, how we can prioritize our emotional well-being, and then moreover
how we continue to center equity and injustice.

[00:25:45.910] - Brittany J. Harris
Over the past few weeks we've experienced business leaders, individuals really be greatly impacted
due to the coronavirus. And so whether it's global events being canceled in countries across the
world, states across the US going on lockdown, school districts closing. We've seen communities
really come together for good.

[00:26:15.410] - Brittany J. Harris
We've seen leaders. And top of mind for me is, is Mark Cuban, one that has really stepped up and put
their espoused commitment to equity and inclusion and justice into action. And so if you've been
following the news, Mark Cuban,  committed to earlier on continuing to pay those service workers and
staffers who perhaps wouldn't be working, but still would, you know, need pay to continue to live
during this period. And so that was an example of how a leader has responded.

[00:26:53.030] - Brittany J. Harris
We've seen organizations respond in various ways. Before we talk about what it actually means,
because I've said it quite a bit, to actually center justice and equity in how we respond. I'm going to
ask you all to share in the chat how your organization has responded to the coronavirus impact. And
so what have you seen in, inside your organizations? Perhaps what have you observed in the news?
Have you read about how organizations are responding? Go ahead and share in the chat and then I'm
going to have Mary-Frances and Ariel tee up this conversation.

[00:27:40.220] - Brittany J. Harris
What does it mean to center equity and justice in our response? I'm going to read here just what folks
are sharing just in case some aren't able to see. Messages from the CEO. Stipends for home office
upgrades. Working from home, trying to redploy health care and government services, all of which will



remain operational vs. keeping employees on layoff. Maximizing telework flexibility, taking care of
people in their communities. Thanks y'all for sharing; y'all continue to share.

[00:28:25.230] - Brittany J. Harris
I'm going to ask Ariel. Actually, before we even respond to this question, I don't want to just make
assumptions that everyone even knows what we mean when we say equity or justice. And so let's
define equity and justice. This will be a really good time to test your mike. And then we're going to, I'm
going to follow Mary-Frances on what does it mean to actually center equity and justice.

[00:28:52.160] - Ariel Guerrero
Yeah. Awesome. So is this better y'all?

[00:28:54.250] - Brittany J. Harris
That is so much better.

[00:29:00.150] - Ariel Guerrero
I had a backup headset on deck ready to go. So I think it's really important, we often talk about equity.
We hear a lot of buzz words now, right? Diversity, inclusion, equity. And I think oftentimes that I find,
too, is that we often use equality and equity interchangeably, right? And I think as we think about this,
it's important to then realize and call out that equality is recognizing that we all start from the same
place.

[00:29:27.780] - Ariel Guerrero
Equity doesn't, right, do that. It actually acknowledges that we all start from a different place, that we
have a different kind of history and starting circumstance. And that's the important piece about
equity: that we're getting resources that will then help us meet us where we're at, right. It's addressing
this as, hey, we're not actually all starting from the same place. We have different historical
circumstances. We start from different places. And I think coronavirus is one of those, I think,
examples where even if we see how the impact is happening, we're seeing it; it's impacting different
groups in very different ways.

[00:30:02.230] - Ariel Guerrero
And so I think it's just again, it's critical that we're, we're framing equity as a piece that it
acknowledges that we all do not start from the same place. It requires justice and fairness, though, as
we think about the distribution of and access to resources; it acknowledges that the need to provide
additional alternative resource that all groups can reach comparable favorable outcomes.

[00:30:24.210]
In terms of justice, we actually incorporate justice into--so it's a little hard for us to redefine justice as
a separate piece--but justice is included for us in equity because again, if we think about historical
standpoint, structural institutional racism have benefited one sub, one group over another group. And
so for us, justice is embedded in equity because then it accounts for again that injustice had been
done historically. And then we're meeting folks where they're at and giving them the resources to help
them develop, or at least be able to attain, more favorable, equitable outcomes.

[00:30:56.260] - Ariel Guerrero
So I hope that helps with the kind of high level quick definition of equity.

[00:31:03.670] - Mary-Frances
Yeah, I think, I know it does. Thank you. You know, I've been thinking a lot about, and have been for a
number of years, as a small business owner. We're you know, we're a small boutique firm, but we are
a corporation or, you know, a microcosm of some of the, of what some of the bigger organizations
do.

[00:31:20.400] - Mary-Frances
But when I think about leadership and I think about equity around this, I think about it, and it's been
been talked about for years, that some of the really huge organizations and they pay the CEOs like, I



don't know, 100 times more than the lowest person gets paid, maybe it's not 100 times more. But it's
a big delta. That's not the case with me and my company at all. However, I felt some kind of way
about that. I'm not sure but when I kept hearing about, you know, these huge differences, I think this is
an opportunity. I mean, this is, this is a crisis of epic proportions, right? And I think it's an opportunity
for some of those big monolithic companies to really look at that and just say, you know, rather than
laying off a bunch of people, you know, why doesn't the CEO, you know, take a cut, a big cut in salary
and he or she would still be making multi-millions of dollars.

[00:32:14.150] - Mary-Frances
And then if push comes to shove, I mean, we have to get there, why don't we all share? We all take a
little bit less and then we can all still, you know, still, still be--I don't know, maybe that's just too
radical. Is that socialism or something? I don't know. Anyway.

[00:32:26.140] - Mary-Frances
But it just seems to me that, that that there is an opportunity for us to, you know, to find that equity,
recognizing that people do not start from the same place. And, and if we're, if each of us will just, you
know, some, some of us who are more privileged, we just give a little bit of something that we have...
if all of us gave a little bit, you know, then it would make a lot of sense.

[00:32:47.470] - Mary-Frances
And I don't know, do we need a crisis like this, you know, to understand that, you know, this big, vast
schism between the haves and the have nots is getting bigger and bigger? And I understand that--and
I don't want to get political--but I understand that the Democrats didn't want to sign off on that bill
because they said, you know, it wasn't equitable. They said, I haven't read it, I must admit. But they
said it was not equitable for, you know, those who are more in line with the have nots.

[00:33:18.220] - Mary-Frances
And I recognize I'm bringing a U.S. lens to this right now. And I know that the virus is worldwide and
that we do have somebody on from Nairobi, Kenya. We have folks on from Canada as well. So forgive
me for using a U.S. reference, but I invite you to bring, you know, more of the global reference as well.
So, anyway, you know, I'm thinking that that's from a macro perspective. I know that doesn't help
people on a, you know, on a day to day basis in terms of, you know, dealing with some of the things
we're dealing with right now.

[00:33:48.070] - Mary-Frances
But from my leadership perspective, that would be what I would say that I've been thinking about: how
can we use this crisis to create more equity in our, in the income inequality that we have?

[00:34:08.860] - Brittany J. Harris
You know, one of the things that has come up for me just even how I experience organizations and
even local governments to respond. So for one thing, that's top of mind--because I have a brother who
lives attending public school--is, you know, someone's response required school districts to just shut
down.

[00:34:39.840] - Brittany J. Harris
And certainly that was a necessary response, but for many how organizations or how the district
responded had a lot to do--or the outcome of how they responded had a lot to do with whether or not
they were leveraging an equity lens. So, for example, many districts, many schools or some schools
have access to things like computers and iPads. And so there is assumption that, you know what, we
can have students, you know, telework--not telework but you know, virtual learning, we can have
students create virtual learning, perhaps not taken into account that there's also, if we get into the
intersection of race and socioeconomics, that there is a significant amount of population, students,
communities, that, or a district, that can't or have not been given the resources to do it, to give
students devices. And the digital divide is still very much so a thing. And so broadband and Internet is
not accessible everywhere.

[00:35:46.830] - Brittany J. Harris



And so I think that's a very practical example of what it looks like to respond, sure, but not necessarily
center those who are most marginalized, impacted in how we respond.

[00:35:59.660] - Brittany J. Harris
Ariel, I know that's like right up your alley and like policy and obviously government. So I I'd be
interested in your thoughts on that.

[00:36:10.490] - Ariel Guerrero
So I think you're spot on. You know, one of the things that we've talked to a lot of the jurisdictions that
we're working with, one of the things--and you know, in the midst of doing all this, you're worried about
response, and there's so many other things that you would think are top of mind for a county
manager, a city manager, a mayor, department heads, you know, they've got so much to kind of run
through--but then the simple question is also to your point around the digital divide, thinking about
broadband access, Internet access. How many folks don't have access to reliable Internet at their
homes? Right. To your point around being able to say, well, if you're gonna work from home, are you
asking your employees, do you have reliable Internet access at home?

[00:36:54.140] - Ariel Guerrero
And if the answer is no, what are you doing as a jurisdiction, as a department, for example, to then
ensure that if you're requiring these employees to work from home, then if they don't have access to
Internet, you can't put it on them to say, hey, well, we need you to find, to figure out a way to have
Internet. It's the--it falls on the jurisdiction, the department to really think through. Then how can we
get them a hot spot? How do we provide access? This goes back to the equity piece. How do we meet
them where they're at?

[00:37:21.610] - Ariel Guerrero
I think a lot of the, a lot of institutions are struggling with that right now because this is something
that is unprecedented right there. They were not ready for this. This was not planning that had to go
into this and think about this. But there now then becomes this conversation also around budget like,
well, do we shift resources? Do we make a resource shift so that we then maybe have to go ahead
and think about then bringing on, you know, buying some more hot spots or Wi-Fi spots and things
like that, that we then distribute out to employees? Same thing, I think when we think about school
lunches. Right. You see a lot of jurisdictions and how they're taking school lunches and, you know,
they're developing programs now where folks can, even with shelter-in-place orders, be able to go get
food for their children where they may rely on that.

[00:38:05.210] - Ariel Guerrero
So I think it's a, it's a critical piece. One of the biggest question that we tell folks to ask themselves if
we think about equity, especially in the policy perspective, is who is most impacted, who are the most
burdened? And as we think about those questions, then we have to then think about those solutions
and those targeted strategies, because they also may not work for every single community. We've got
to be very targeted about while this may work for the Black and African-American community and the
not all Black are monolithic.

[00:38:31.550] - Ariel Guerrero
So we need to understand that. What does that mean across the board? So just being there, we would
be really intentional about that. So I hope that, I hope that answers a little bit to that.

[00:38:44.240] - Brittany J. Harris
Yeah, and one thing that I'll offer, because I think a lot of time equity can feel very elusive, at least in
my experience, people are like, "What does that actually look like in practice?" And so, you know, for
folks on the line, actually having an accountability mechanism in place when we are defining policy,
that question that Ariel offered: Who is the most burdened? Who is the most marginalized with the
most impacted? We can't...centering equity and justice  doesn't necessarily, doesn't look like, you
know, specific experience of salary workers if you have a significant workforce? Right. And so I think
that is sometimes the disconnect when going to, you know, solutions. Right. Not perhaps prioritizing
those most marginalized. And I think it was, you know, or perhaps Kimberly Crenshaw in her work on



intersectionality, she said, if we were to do that, if we were to center the experiences of those most
marginalized, that we all would benefit. We all would benefit from it.

[00:39:48.470] - Brittany J. Harris
Thanks. Thanks for your thoughts, perspectives. I'm following y'all on the chat and throughout. I want
to call out those points that stand out to me. Just as an FYI, y'all will also have access to this
recording. That question always comes up, but I want to shift gears a bit to the mental and emotional
toll.

[00:40:15.860] - Brittany J. Harris
And so Dr. Tara I think this'll be a good time if you could just talk a little bit more about, you know,
what is the mental and emotional toll that we need to be aware of, especially as leaders and just as
individuals. And then moreover how do we begin to prioritize, prioritize that in how we respond.

[00:40:41.270] - Dr. Tara
Yes. Thank you. So I think for me, the biggest thing that we can acknowledge is, and again this is my
framework, is that we are people first, professional second.

[00:40:51.340] - Dr. Tara
And so one of the things that often, that I've been hearing come up is the term anxiety. And so I want
to just spend a few moments breaking that down. And so I see Hamlin say fear of the unknown. Fear
of the unknown is probably the greatest thing for people. And so anxiety is a fear based response. We
are biologically programmed to have anxious thoughts or anxiety cues, something within our
parasympathetic nervous system, that when a threat presents itself I have three options. Am I going
to fight against this thing? Am I going to run or flee from this thing? Or do I have to freeze and take it?
And I want to break that down. So when we look at fighting against this thing, that's death, that push
that makes us buy 30 packages of toilet paper. Right. I want to fight the coronavirus with toilet paper?
Am I going to flee?

[00:41:37.290] - Dr. Tara
You know, we we've seen people fleeing from different places. You don't want to run from this thing.
And now what has happened when you talk about shelters in places or being shut in or being
quarantined? A lot of us are in that freeze response where I don't know what to do. This is new for me.
I've seen that some of the comments many people in the chat are in addition to just professional,
we're also, we're also in relationships, whether that's parent, whether that's grandparent or grandchild,
we're also in relationships.

[00:42:05.230] - Dr. Tara
And so for many of us, the reality of it is, is that this quarantine, wherever we are, has given us the
opportunity to engage in relationships with people that a lot of times people just kind of see passing
in the morning, passing again at dinner time, passing again at bedtime. And so one of the things that
happens is that I don't know how to engage fully with them. I don't know how to see myself outside of
these roles.

[00:42:28.540] - Dr. Tara
And that produces what we call anxious thinking. And those are those what if thoughts. Right. So
anxious or anxiety thinking is what we call future tense thinking. So what if this happens? What if this
happens? What if this happens? What if this happens? And one of the things that it does is that it
never gives us a chance to get to a solution. We're just thinking about the next anxious thought. And
one of the things about being leaders, one of the interesting things is that leaders in and of
themselves are prone to anxiety because you have to keep your business afloat.

[00:42:56.050] - Dr. Tara
You have to make sure that your company is doing well. You're always thinking a quarter or two ahead
of wherever you are. And so being able to be in the present moment is one of the biggest things that
we can do during this time. So for many people, when we're looking at where we are now, many
people think of what has ended. Right. So I'm no longer able to do this. I'm no longer able to do this.



[00:43:19.900] - Dr. Tara
I'm no longer able to be at this place. I'm no longer able to do this thing. And so one of the things that
we can do for ourselves is allow ourselves to shift that conversation instead of looking at this as an
ending. Look at it as a beginning. What is this going to allow me to do? How is this going to allow me
to connect with myself? How is this going to allow me to practice self-care and as it relates to self-
care?

[00:43:46.000] - Dr. Tara
One of the one of the greatest gifts that we can give ourselves is positive or healthy self-talk. And I'm
a big proponent of mindfulness, because mindfulness allows us to be in the present moment. We
have this beautiful brain body connection where we are able to feel our emotions sometimes before
we even know what they are. And so for some of us, our body gives us a cue that we feel anxious
because I may get an upset stomach. I may have difficulty sleeping.

[00:44:14.080] - Dr. Tara
I may notice that I'm pacing or walking. I feel anger because I can feel my skin getting hot or I can feel
myself tensing up. And so allowing ourselves to listen to our bodies. Right. Allowing ourselves to have
a limit on how many articles we've read, because I notice every time I read a new article, my stomach
gets in knots or I'm thinking, you know what, I have to run out and do this. I have to run out and do
this.

[00:44:39.010] - Dr. Tara
Allowing ourselves to be in the present moment and allowing ourselves then to speak to ourselves in
a way that is helpful, to bring me back into what we call a window of tolerance, where I can effectively
manage and tolerate this anxiety. Of course, we want to have anxiety. But I want to be able to have it
managed effectively. So what can I say to myself in these moments? Can I say to myself, I am safe
right now?

[00:45:02.110] - Dr. Tara
Or, you know, I'm able, even if I can't visit a loved one, I can still call them on the phone. Whatever it is
that I can say to myself in this moment to remind myself that there's some safety that I can latch on
to. One of the biggest gifts that we can give ourselves.

[00:45:19.640] - Brittany J. Harris
Dr. Tara, I'm over here literally just taking notes for myself. Because this is so, I wrote down to just be
in the present moment. Shifting the conversation to what does this moment allow me to do or what
does experiencing this allow me to do in this moment? I think that is so, that is such a powerful shift
in and of itself.

[00:45:49.860] - Brittany J. Harris
I want to get your thoughts, and so for the folks and we kind of gathered in the chat folks there are,
you know, caring for others, be it their families, children or perhaps individuals in their lives who are
elderly.

[00:46:05.250] - Brittany J. Harris
How do we also, meaning folks, obviously leaders, their teams, right. How do we ensure that we are
prioritizing not just our mental and emotional well-being, but also just sort of normalizing this in our
home and then our team and ensuring, and ensuring that, you know, we're past losing our children,
their families well-being as well.

[00:46:30.110] - Dr. Tara
So I think one of the ways to normalize it is to say that this is not normal. All right. I think that one of
the things that we often do is we have these huge shifts in our lives and we go, you know what? We're
just going to keep moving as if everything is happening. And if any of you have children, your children
are the biggest humbling forces there are on the planet. Right. They are like, no, this is not normal. I'm
used to a certain time. I'm used to this schedule; I'm used to this. Again, I was sharing with everyone



that I'm a mom of two children. My teenager could care less, but he's pleased with how everything is
turning out with no school.

[00:47:03.180] - Dr. Tara
But my 7 year old is struggling, right, day one and two she was great, day three she was, "I'm ready to
go back to school." You know, so I think one of the ways that we are mindful is to acknowledge and
give ourselves permission that this is not normal. And that's OK. Right. I'm having a normal response
to an abnormal event. And that helps us to put it in perspective. And so when we're seeing this, then,
one of the things that we can also do too is what pieces of my norm can I bring into this abnormal
experience? How can I shift those things over? So what pieces of my schedule can I bring into this
abnormal experience? Can I still bring breakfast time? Can I still bring dinner time? Can I still bring.
You know what? For those of us who are taking care of caregivers who still have to go, well, one of
the best pieces of advice that my children's teachers actually gave to me is create a schedule when
you go out, because just going outside creates anxiety.

[00:47:56.670] - Dr. Tara
Right. And so what are we going to do when we get in the car? What are we going to do when we
come back home? We're going to make sure we take everything off and get in the shower before we
do anything else. We want to make sure we put the clothes in the laundry room so that that becomes
a part of our routine. But then we bring in a piece of normality back into this abnormal experience. I
think that that is one of the things that we can do, too.

[00:48:16.070] - Dr. Tara
I also want to acknowledge, too, when we're talking about abnormal spaces or caregiving and where
it's an emotional toll, acknowledging that there are several resources in place nationwide that are still
up and running to exist, people where, you know, this is too much. And when we look at trauma and
hopefully everyone can get a look, I'm going to use my hands as a visualization. I wanted to define
what that is from a visual standpoint. Trauma is any event here and my coping skills are here.

[00:48:40.110] - Dr. Tara
Right. So--and I say that to say because I have a universal approach to trauma, informed care--trauma
is any event that causes me to feel a stress, heightened anxiety, to have a physiological response.
And my coping skills are not where that event is. And so for some of us, coronavirus is going to have
traumatic impact. And that's okay. How do I get in front of that? How do I utilize resources that are
still up and running when we're looking at people who are experiencing domestic or intrapartner,
intimate partner violence of parents where children serve as both a motivator to do better, but also a
trigger.

[00:49:16.110] - Dr. Tara
We have to acknowledge that, too. How can I utilize those resources that are available to me to bring
some sense of normalcy and safety back into my home? And so for me, one of the questions that we
can always ask ourselves when we're talking about caregiving and supporting ourselves to, this is our
two basic questions: What does safety look like? What does safety feel like? Right. Although that is a
powerful question in bringing that into my home environment, bringing that into my work environment,
even if I'm teleworking, what's the safety look like? What the safety feel like?

[00:49:48.400] - Brittany J. Harris
Thank you so much Dr. Tara. We have a few folks in the chat who are responding. Affirming some of
what you said about the I think these ideas for shifting the mindset. I think it is also important to
stress the need to take care of oneself, to exercise, being in nature. You mentioned that. And finally
being grateful and having gratefulness for what we do have.

[00:50:17.110] - Brittany J. Harris
I think I worry less about my job and more about my family. How can I make sure that my family is
safe? And my job will be there when we go? My family is my biggest fear. Continue to share in the, in
the chat pod.



[00:50:36.370] - Brittany J. Harris
One of the things that we know, you know, sort of what has become a new normal for folks is this sort
of what the mainstream has called social distancing. The Winters Group is calling it something
different: physical distance being, social connection.

[00:50:57.890] - Brittany J. Harris
An extension of this has been remote work arrangements, so we have a poll up which is going to set
the tone for our next question. To what extent have you been challenged by physically distancing
and/or remote work arrangement?Options here: Very challenged. Somewhat challenged. Not at all
challenged.

[00:51:28.240] - Brittany J. Harris
Looks like we have a majority of the folks up 75 percent responding so far are somewhat challenged.
About 15 percent of folks are saying very challenged. And about small percent of folks are saying not
at all challenge.

[00:51:49.910] - Brittany J. Harris
That being said, and so if you'll follow or follow our blog on the Inclusion Solution, Leigh actually
penned the post, wrote a post this past Thursday really differentiating, you know, social distancing
from physical distancing, a way that we can still continue to foster connection. And so I'm actually
going to ask Leigh to tee us up with this question and then encourage the rest of the panelists to
chime in as well.

[00:52:25.840] - Brittany J. Harris
How can we continue to foster connection during physical distancing and remote working, not just
within our teams, but also within our communities?

[00:52:38.860] - Leigh Morrison
Thank you, Brittany. I think this is such an important conversation for us to be having right now. I
know that we at The Winters Group in general, do encourage our clients to consider where they could
incorporate a non-work-related check in at the beginning of meetings, et cetera, and stuff under
normal conditions. So we know that the conditions under which we're working right now are
unprecedented. They're extraordinary. Most of us are affected in substantial ways. Our normal has
become very different.

[00:53:13.210] - Leigh Morrison
We're probably encountering different challenges and anxieties each day. So I think first and
foremost, I would just make sure that within your organization, that's something that you are giving
time to. And whatever meetings or connection points you might have over the course of your work
week. Also, just thinking about what really are your priorities for your connection times? What's
realistic in terms of goals? So I know last week Mary Frances and I had a call with a client and we
initially had a certain list of things that we were hoping to get through.

[00:53:54.640] - Leigh Morrison
We ended up revising that. We ended up shortening our meeting. And so we ended up spending a
good chunk of time just asking people, how have you been affected? How are you entering today?
What concerns are on your mind? And sometimes that's really just what's needed. So I would say
definitely make sure that you're giving time and space for people to share the challenges that they
might be dealing with and knowing that those are likely to be changing day to day.

[00:54:22.420] - Leigh Morrison
Also, I would just encourage everyone to continue to be prepared to flex, adapt. Be patient with one
another, recognizing that everyone is working under very different circumstances. Many people do
have young children or other family members that they're caring for during these times and just
adjusting accordingly. Giving people grace, recognizing the privileges that we all do hold in various
ways, and thinking about what challenges other people might be dealing with that we personally are
not. I also feel I've been, I know a lot of people on our team have been, taking extra time to check in



with friends, family, our communities.

[00:55:09.940] - Leigh Morrison
I think that's really, really important in these times, because if we are kind of first and foremost
thinking about some of these biological concerns that by the day are sort of changing and we're not
sure what's to come, it's going to be really challenging for us to focus on our work without also being
able to find time for those social connections that really are important to us in difficult times in
particular. So make sure that you're finding some time to connect with folks and also offer support
that you can and checking in with your communities.

[00:55:47.870] - Leigh Morrison
So thinking about, again, privileges that you may hold or abilities that you might have that others may
be struggling with. So thinking about where you can offer support, whether that might be running
errands for people who might be immunocompromised or unable to leave the house or in high risk
populations, if you have extra supplies or if you're able to create meals for people and deliver those, if
you have funds that you're able to give to people directly in your community or if you don't know
anyone personally who might be struggling at this point.

[00:56:21.670] - Leigh Morrison
There are a lot of organizations out there who are working hard to get funds and resources to people
who need them. And then just in terms of working from home. So I think one thing that I know you had
offered up in your post on Inclusion Solution was scheduling your time. So I think it is really helpful for
us to, to the extent possible, to create a schedule for ourselves and structure our time, because
sometimes without that, it's really easy to just panic. It's really easy to get caught up in news or social
media. So to the extent possible, I would encourage folks to devote some space, some specified time
to whatever project it is you need to get done. Maybe, you know, I'm going to work for two hours
under an interrupted on this project this morning, et cetera. Definitely limit to the extent that you can
social media and news during the day. Certainly recognizing that it's important for us to still stay
connected with the people that we care about, but also knowing that there comes a point where it's
not productive to be opening up the news to see what might have changed in the last 10 minutes. And
then acknowledging that this isn't normal, giving ourselves grace and being realistic, taking breaks,
taking lunch breaks. Taking a break to maybe walk down the street and back whatever you may need.
Just making sure that we are taking care of ourselves in this time. I know that it's really easy to just
sort of get caught up in our thoughts, caught up in our work and not take care of ourselves. And that's
where we risk burning out or doing greater harm. Thank you.

[00:58:17.780] - Brittany J. Harris
Leigh, those are some really, really, really good suggestions then I was thinking about how a lot of
what you mentioned really goes back to, you know, what Dr. Tara said about, you know, being people
first, professional second, or even something as simple as a check-in. Right. Perhaps that check-in
has nothing to do with the task at hand. Right. But everything to do with how people are feeling are
dealing. It's sort of like, you know, what we offered at the top of this session. Sort of what are you
bringing to this space? And then even the necessity to, you know, for individuals who perhaps, norm,
you mentioned in your suggestions that, you know, there's a range of folks whose day to day, the
extent to which it's impacted. Right. And so if you're in a position where your day to day, perhaps, or
norm, has not been impacted part of connecting is also understanding the experiences of those who
may be different from you.

[00:59:21.600] - Brittany J. Harris
And so I think even just holding space, and you talked about giving people grace. Not making
assumptions or judging how others may be experiencing, you know, distancing or remote work. And
rather, you know, being curious about that. Anybody else any other panelists want to share? I know
The Winters Group we're at, we've always been remote. Right. But I would offer that it has been even
an adjustment for us.

[00:59:57.010] - Brittany J. Harris
So anybody else want to share some strategies perhaps that you've picked up was to foster



connection during this physical distancing.

[01:00:09.770] - Ariel Guerrero
So, Brittany, this is Ariel. So I think what's really interesting about these moments in time. You know,
we're always trying to get folks to move from transactional to transformational. And when we have
these very challenging moments, I think there's always opportunity laden within them, right, to be
really creative. I think this is a space to where, you know, this physical distancing piece is forcing
people also to be really, really creative about how they're staying in touch with people, how they're
fundamentally thinking about their work that they do every single day.

[01:00:44.610] - Ariel Guerrero
You know, for me, a lot of my work is in person. Right. It's going out and traveling on the road and
doing these in-person trainings. And that stops. Right. My travel schedule cleared out real quick and it
forced us, even as a company to think about, hey, we've got to think through how we're serving our
clients. How do we continue to do the work? Because the work doesn't stop. Right. Though this
happens, though, we're saying we'd need to be physically distant, the work does not stop. There have
been really interesting comments about how corporations and businesses have been giving folks
stipends to think about, you know, do they have a outfit, their home offices now? Right. Because they
weren't prepared to do it. I saw a comment about how, you know, there were, there were arguments
that folks who were traditionally thought of as in office kind of employees. Now that they're working
remotely, they're doing just fine.

[01:01:30.710] - Ariel Guerrero
If anything, they might be being more productive. Right. It's really, really interesting, because I think
this, this situation, the coronavirus, does force us out of our everyday kind of monotonous traditions
and routine and say, hey, we really need to think very differently and creatively. And I think it's an
opportunity for folks to be really creative. Think about what could work for you and think about it and
try it out. It may work. It may not. But that's the nice part about being innovative, is that the creativity
that starts to gel and meld within you and your team, you'll start to see some different results. And
that's what we want to see is different results.

[01:02:08.340] - Mary-Frances
They like to say that. Thank you for that Ariel. That does make me think about this idea of change.
And one of the books I wrote is "Only Wet Babies Like Change." But in this in this case, I mean, change
has happened.

[01:02:18.410] - Mary-Frances
And we had no, you know, we had no control over whether we liked the change. I didn't like the
change. The change is here. But they say that the change happens when the pain of staying the same,
you know, it is greater than change, than change. And we didn't have any, we didn't have any choice.
So, you know, in terms that-- I like what you're talking about, the transformation, because I think for
real change to happen it does take some kind of crisis. It does take some kind of something that's
just magnanimous, that just throws you off completely. And so what we're trying to do, and this is a
lot of this conversation, because what we're saying is, you know, we're finding ways that there's
innovation to do what we have to do with what we need to do. Do we want to do even though it's so
very, it's so very different. And I'm reminded of just being with clients just a couple of weeks ago
where this phrase called "butts in the seat" and they were talking--well, these are like baby boomer
leaders who are saying if they're not in the seat, I don't know if they're working. And no, I don't like this
thing about remote working and all that. They've got to be. Yeah, I've got to see them, right? And just
two weeks, I mean, you know, two maybe a month ago that was. But I just I just chuckle at it because
as people have been saying in the chat, you know, we're doing just fine. And so I think, you know, not
that we want a crisis, not that we want a pandemic. But, you know, we are defined that the good in it, it
is finding those ways.

[01:03:39.510] - Mary-Frances
I think the connections that have happened I know that I heard from a girlfriend I hadn't heard from in
ten years. We were like, really, really close. Nothing really happened except we just sort of lost touch.



We talked for three hours like we had just talked yesterday. And so I think, you know, in terms of those
human connections. So, you know, finding joy in something like that, having her call me and it was
Pamela Bradley Smith and she's used all of her names. Right. And when she called me a message, I
mean, I just it just brought joy to my heart. So I think, you know, finding those times to spend with your
elderly parents or grandparents, that perhaps you wouldn't have had time. I know myself. I did put it
the second priority to do those things that would be, you know, reaching out, and, you know, that
human touch. I put as a priority the things that I had to get done, you know, for the business. And
that's been just a really rude awakening for me. I'm being vulnerable here to say, wow, you know, I
really do really need to spend more time, you know, with those kinds of human connections, because
we don't even know how long our loved ones and people, our friends are, you know, are going to be
here and the work will get done. So thank you all for all of the ideas that you're bringing.

[01:04:49.800] - Brittany J. Harris
That is so that is so good, Mary-Frances. Amanda, just shared in the chat, similarly. Going to the
grocery store, now is an event. I'm even calling my family members more now when I almost always
text them or just went days, weeks without communicating with them.

[01:05:07.380] - Brittany J. Harris
Ariel as a piggy back to what you mentioned about transactional to transformational and how change,
Mary-Frances, how you mentioned, can shift our new norm. Michael phrased it as "crisis identifies
opportunities." I really like that. Their team found creative ways to create multiple quick online
solutions to one hundred thirty five thousand employees in under three days. We've been very creative
in finding solutions in minutes, hours and days. And so it's interesting just how in a moment where
we're, you know, the main thing is encouraging, like distancing or disconnection, in a sense, we're still
identifying opportunities to coalesce and connect and build and transform, whether it's ourselves in
our relationships or, you know, our work in general.

[01:06:01.770] - Brittany J. Harris
I want to move on to this question, because I think it's top of mind for a lot of folks who are in the
space. And even as I've heard you all respond to the other question. It makes... I feel like the response
or the answers to this one all the more apparent. But how can we keep diversity, equity and inclusion
efforts top of mind in our organization while all of this is going on. I'm going to ask Mary-Frances if
you could get us started with your thoughts on this one.

[01:06:37.240] - Mary-Frances
Yeah. OK. I knew you were going to do that, Brittany. And this is a hard one because over the years of
being in business for 36 years, I've been through a few recessions. You know, nothing like this, but a
few recessions. And typically this is the first work to go, right. So diversity, equity, inclusion efforts are
typically not top of mind when we are in this kind of financial and economic and all of this, you know,
the crisis that we're in.

[01:07:05.800] - Mary-Frances
I mean, I think that but I think that this is different. I mean, I think that this time is different because
when we when we're being forced to look at those people who do not have, you know, the most
vulnerable in our communities, the ones who have the most need in our communities, I think it's a
great learning and a great lesson for people who thought, hey, we're just all the same. Right. Who
perhaps had that sort of sense because they didn't have the experience of seeing what it was like to
be the other and many professions, I don't think we can, I don't think there's hardly any profession that
is going to escape being able to actually experience, acknowledge what it's like, you know, not to
have, what it's like to be in a different socioeconomic group to, you were talking about the schools
earlier. Whereas, you know, for some kids, some people probably didn't even know that know for
some kids, the only meal that they get are when they go to school.

[01:08:03.640] - Mary-Frances
And so I think heightening the awareness of the the vast inequities that we have, because an awful lot
of our sessions and, you know, this Brittany and Leigh, people would say, you know, we do a fact or
fiction. We ask people about their various statistics that show disparity. And at the end, we say, were



you surprised by any of these? And I'm surprised that so many people were surprised that these
inequities, you know, exist.

[01:08:28.030] - Mary-Frances
So I think that's the I think keeping it keeping it top of mind, perhaps with this kind of crisis is going to
be easier than just the sort of, if it were just the financial breakdown of the country. So I think it may, I
think it may in the future help us that this has happened relative to keeping our efforts and our need
for our work. Top of mind.

[01:08:58.560] - Brittany J. Harris
I agree with you, Mary-Frances, that you mentioned heightened awareness being necessary for when I
even think about how organizations and even well-intentioned leaders are coming to some of the
solutions. A lot of the gaps in the outcomes being perhaps inequitable has a lot to do with just not
knowing. Right. You know, we've experienced or, you know, in our session, we really prioritize
understanding around power and privilege. Right. Which is a conversation you can't really skirt around
in the context of like the equity focus. We have to know when we have power, we have to know we
have privileges if we're going to understand the gap between what we have in other communities
going right.

[01:09:44.100] - Brittany J. Harris
And so for the folks who kind of look for business case right around why this should be or how we
continue to keep this type of mind. Think of the impact in the news. Right. Some of the stories that
aren't so good at some of the committees that have been especially impacted on that are especially
vulnerable, as Mary Frances said, it's business case.

[01:10:07.210] - Brittany J. Harris
Anybody else want to add before we go on to the next question, how organizations, leaders,
practitioners can keep this top of mind? And I'll take a look at what is being shared in the chat pod.

[01:10:26.080] - Ariel Guerrero
You know, as I said this earlier, and I think this big question around who are the most impacted when
we think abouthow our core business operations are beginning to shift. You know, we see what's
coming top of my mind, I think about kind of the Social Security Act. Right. And when it was passed,
there was a there was a huge chunk of the workforce that was left out of that net. And a lot of those
folks were you know, if you think about even the kind of being released today, those would be folks
who simply can't work remotely. Right. Those are service oriented people. I walk around now. You
know, I'm new to the Charlotte area. And as I walk around town, I go for a run, you know, I'm used to
seeing businesses open right on Sunday brunch. Those places are packed. It's a ghost town.

[01:11:12.680] - Ariel Guerrero
Those are not places where you can work remotely. Businesses are trying to shift how they are doing
things right to keep people on payroll paid. I actually just saw something on CNN, there's a pizzeria in
New Jersey who just took out a loan to pay his employees. Right. During this time and let's say that
people need to take out a loan. But just to think that, like how people are thinking about, well, if I can't
if they can't show up to work and they can't earn a paycheck how you would typically earn what does
that mean for someone? And if you think about poverty concentrated especially in black and brown
communities, you know, how are we thinking what that what the residual effect is going to be? Not
only now, but what that looks like down the road. Right. Because then we're talking about dollars.
Right. From tax dollars that are going to be spent to try to bring us all out of this recession. Right.

[01:12:02.180]
A global recession. I think it's going to be very difficult. And I think we've got to be just as intentional
to Mary-Frances Point, this is the first thing that gets cut. I think we double down and say, no, this is
actually the thing that needs to be top of mind and we need to apply this lens. Right. We need to look
at it from this perspective, because it has exorbitantly higher impacts, especially as we think about
those most vulnerable black and brown communities. Right. Native and indigenous populations and
how that's going to affect them down the road. So I think this is something to be really, just the



intentionality has got to be very top of mind for all of us as we think about fundamentally how we just
move forward in this crisis.

[01:12:41.930] - Brittany J. Harris
Yes. Systems and policies don't pop out of nowhere. Think about people with biases and identities
and lack of understanding or misunderstanding. And so certainly top of mind, Thamara said--oh it just
scrolled; I was going to read it because but it goes so quickly.

[01:13:03.760] - Brittany J. Harris
It was pretty much affirming why, I think, why DEI work is so timely and important to what's
happening. And people are starting to see that compared to perhaps previous world crises, situations.

[01:13:14.420] - Brittany J. Harris
I want to transition a bit. We're going to do a poll. Back to sort of, like, the intrapersonal. Right. That
was the organizational stuff to consider. But back to the interpersonal/intrapersonal around
boundaries. Before I ask the question, though, we have a poll up on screen just to get an
understanding of how many hours a day are you consuming social media and or news coverage on
that caronavirus impact? One to two hours. Three to five hours. Six plus hours. None.

[01:13:55.500] - Brittany J. Harris
Go ahead and respond, it looks like 50, a little over 50 percent of folks are saying about one to two
hours. 40 percent of folks are saying three to five hours, and a small percentage of folks are saying
none or six-plus hours.

[01:14:12.940] - Brittany J. Harris
Dr. Tara, you talked about this a little earlier, right, sort of just setting boundaries in our consumptions.
I just want you to say a little bit more around what are some boundaries you can set to adjust to this
new normal and why it's so important, especially as we continue to provide support to at least
maintain awareness. Right. So that we are in the know in updates. Yeah, just share a little bit more
about some boundaries that we can set during these times.

[01:14:49.070] - Dr. Tara
So for me, boundaries are the foundation of self-care. Boundaries are the foundation of self-care. And
self-care is a term that also gets thrown out a lot. And I think a lot of us don't really know what that
means because so many of us, again, just as individuals define ourselves by what we do versus who
we are, which is why I love the introductory question that you asked us to, to use some identifiers for
us as who we are as beings.

[01:15:16.840] - Dr. Tara
And so when we look at boundaries. Look at, thinking about he poll question that you asked, how
many hours are you spending reading about the coronavirus most of us can kind of skim an article in
about five minutes or less. So if I'm spending an hour reading about the coronavirus that means,
those are a number of articles that I'm reading, right. I'm going to see it. And then I want to see what
Fox says and I want to see what this person says. And then I want to go watch videos on it. And so
the average is between one to two hours and three to five hours. So most of us find ourselves
spending up to five hours a day consuming social media and/or news coverage on the coronavirus.

[01:15:55.630] - Dr. Tara
And so the thing that I would encourage is to be mindful of is what does that feel like? What is that
doing to my body? And is that helping me? And when I finish reading these articles, do I feel more
prepared and more steadfast in my internal mission to make sure that my family and myself are safe
and protected? Or am I rushing? So my background is in psychoanalytic theory. So from a
psychoanalytic perspective, there are only two emotions that we have. Every other emotion that we
feel literally comes from one of these two emotions. And so those two emotions are love and fear.
That's it, right. And so when I ask people what are some emotions that come from fear, we get
anxiety, we get anger, we get passive aggressiveness, we get resistance, we get hatred. Right. Those



are all fear based emotion.

[01:16:45.250] - Dr. Tara
When I look at love, what are some emotions that come from love? We get satisfaction. We get
gratitude. For me, doing this work, the biggest emotion is hope, right? As a consultant, as a parent, as
a person, I have to be hopeful that, you know, what we are going through shall pass. Right. That is a
little bit of a mantra. This, too, shall pass. Right. And so I have to be able to maintain that hope. And
so any time I am doing something, whether that's engage in a conversation with someone that I love,
who may think that they're sharing information, their intention is the, you know, intention versus
impact, right. Their intention is good, but their impact I'm going to be anxious  for the rest of the day. I
give myself permission to stop mid-sentence. A lot of times we think that we have to set the boundary
after something has happened.

[01:17:31.720] - Dr. Tara
No. True boundary work, true self-care work is I can set the boundary when I notice that this is
causing a disruption internally. I don't like the way this feels right now. I don't have to finish this
article. I don't have to finish this conversation. I don't have to continue thinking this thought that I'm
thinking. And so this introduces something that we use in dialectical behavioral therapy called "and
yet." Right. So literally that phrase, this is happening and yet I can choose to do something differently.
I'm reading this article and yet I can choose to put on something that's going to take my mind off of it.
I am having this conversation. And yet I can choose to change the subject in order to keep myself
feeling grounded and feeling more secure. And so when we're setting boundaries, self-care for me
involves both compassion and honesty. Right. I have to be honest with myself about what it is I'm
experiencing.

[01:18:20.910] - Dr. Tara
And I have to give myself that compassion enough to do something differently or to dive deeper into
it, knowing that it's going to lead me towards that love based emotion versus a fear response.

[01:18:34.170] - Brittany J. Harris
I'm over here like snapping, Dr. Tara. Well boundaries, so there's like this... from my experience
boundaries is, depending on one's sort of awareness, familiarity, like proximity, just like the work can
feel like selfish, you know, like selfless, selfish. Makes it seem like a bad thing, right? It can seem like
a bad thing. I don't even know that we're programmed, and I don't know the cycle. I don't know that
we're programmed to create boundaries? I mean, it requires a certain degree of intention because to
some extent I think we're programmed to sort of just kind of respond or engage or connect or just like
do and act and all these things whereas boundaries requires this pause and gathering, you know, like
this intrapersonal pause, which I think is so important, I give myself permission to set boundaries.
Yeah. Anybody else want to--? That's so major; that's so good.

[01:19:43.140] - Dr. Tara
And it's really, it's really unlearning. Right. Because like you said, we're taught to disrespect our
boundaries from childhood. Right. Mommy needs you to do that. Right. Mommy needs you to be
quiet. A lot of us--I'm disrespecting my daughter. "Mommy needs you to be upstairs." Right. She really
wants to be down here with me, you know, and so and so, and I'm just being honest. Right. And so
when we do that it really is. And that's why that permission piece is so important. I'm giving myself
permission to do things differently than I've been taught. That's, I mean, that's anti-privilege work I'm
giving myself permission to question my privilege. I'm giving myself permission to advocate for
someone else. I'm giving myself permission to see how this is impacting me and all of those set
boundaries. The first person we have to take care of is ourselves. And we've been taught that self-
care is not selfish, it's necessary.

[01:20:32.360] - Dr. Tara
You know, and so and so that unlearning that happens when we set boundaries and that relearning
from, again, from those lenses of compassion and honesty. What is it that I need in the moment? And
can I give it to myself in a compassionate and non-judgmental standpoint?



[01:20:47.420] - Ariel Guerrero
Can I add one thing on that? Go ahead Leigh, go ahead Leigh.

[01:20:53.820] - Leigh Morrison
So that just reminded me of the other day, I saw a little notification pop up on my phone and it said
here's the vital, critical weakness in the coronavirus that we can take advantage of. And I was so
desperate for hope in that moment that I clicked. And I'm like, oh, yes, this is the article I've been
waiting for. And it's from a news source that I trust. And yet I started reading it and there is no new
information. They're like, it was all things that I'd read before and I did stop in the middle. And I think
that's when I actually used like a plugin on my browser to install something that would monitor how
much time I spent on sites and after like ten minutes, it would just let me know, like, hey, you've spent
ten minutes, that's your alotted time for today because there's only so much that's helpful.

[01:21:45.930] - Ariel Guerrero
The one thing I wanted to add was just the to a structural institutional piece, which I think also has a
kind of intersectionality to your personal, we're always stressing, right, do not create harm, right, as we
think about policy practice and procedure. We don't want to create harm. But I think it's also important
in this place around boundaries that we establish a boundary that, you know, I'm very clear that we're
not going to make decisions that are going to create harm not only on myself and my family, but also
other people. Right. And I know that can be the balancing act that we play. But I think as we think
about this and this crisis and how we think about how organizations are acting or moving through and
making decisions on different components, you know, are they creating harm and I think that's a
boundary that I don't think we've quite set as a country because we've made decisions that have
clearly created harm. Right. And being intentional about how we then say, no, let's be committed to
not creating harm and then how do we then shift and move in our decision points, in our decision
making process and say, OK, you know, sometimes that means that's less convenient for me, but it's
not going to create harm on certain communities or individuals.

[01:22:51.470] - Mary-Frances
But often, but often the powers that be--which is why we're in this inequitable, and why we're in this
space--not why the coronavirus, but why we're here where we are in terms of the inequities, is that the
people who make the decisions, some of them don't care about the harm or some of them are just
not aware of the harm.

[01:23:13.000] - Brittany J. Harris
Or asking the question, the right questions, and so oftentimes we'll frame up and process the
knowledge you all shared. We'll think about our work we'll conceptualize our work at very different
levels of system. Right. So intrapersonal kind of like what I'm experiencing within myself as I think
about these questions that Dr. Tara has asked us to think about, what is this doing to my body, my
feelings? Do I feel more prepared? Am I overwhelmed? I think about sort of like the... at the
interpersonal level, right, with others am I causing harm? Am I being empathetic? Am I taking into
account that someone's experience is different? A

[01:23:54.310] - Brittany J. Harris
And then I love what you just shared here, Ariel. Are our policies and practices, right, causing harm?
Are we against centering those most vulnerable, most impacted? Question, that perhaps seems
reflective, but I think influence obviously how we show up, our behavior as well as how we behave
toward ourselves, how we behave towards or in relationship to others, how we behave and enact our
power in policies, practices, procedures.

[01:24:28.980] - Brittany J. Harris
And so I think that's a good segue way into this next question. And so for interest of time, I'm going to
have everyone in for this one and perhaps share one behavior or two that we all can commit to. Right.
That support equity and justice and inclusion in our daily lives as we navigate this time and so for
order I am going to say. Leigh, Mary-Frances, Dr. Tara, and Ariel.

[01:25:02.470] - Brittany J. Harris



Leigh, want to get us kicked off?

[01:25:08.000] - Leigh Morrison
Sure. Thank you. So I think one thing that I've been thinking a lot about is not purchasing
unnecessarily, so that means a number of different things to me. Certainly being mindful of how
much of something you're buying and if you're taking everything and not leaving something for others
who may need it more, I think that's something that's been very top of mind. And also, I've been seeing
a lot of articles saying, you know, it's fine. We can actually like order from grocery delivery services.

[01:25:41.540] - Leigh Morrison
I would just encourage everyone for every type of ordering that you're doing, whether it's grocery
delivery or online purchasing right now, be mindful that there are people who are actually making that
happen in the warehouses. People who are delivery workers putting their health at risk. And I think it's
really key for all of us to just be very mindful about what we're purchasing. Is it something we actually
need or can we hold off for now? That's one thing I've been thinking about.

[01:26:16.390] - Mary-Frances
Was I next? Forgot the order already. Yeah, for me it's really the behavior that I've started and I want to
remind myself to keep doing is to just continue to check in on people asking how people are doing. I
thought about my neighbors this morning. I really, you know, I've been here in Charlotte two years, I
really don't know many of my neighbors and I just thought, you know, I'm going to check in on my
neighbors and just to continue to check in to see what somebody else might need, what what I can
share with somebody else. So that's my behavior.

[01:26:55.950] - Dr. Tara
I think for me, as we do, when we're talking about like the social distancing and still allowing
ourselves to connect and allowing ourselves to have very genuine conversations. To have, you know,
meaningful conversations similar to what Mary-Frances said. We're talking about connecting, asking
questions that allow us to get underneath the surface. So just not fine. OK. Let me know if you need
anything as I get in the car and drive off. So allowing ourselves to stay for the response. And so being
able to to see each other as individuals is one of the comments that someone made and said that in
this work we typically focus on populations that we deem as vulnerable. However, experiences like
this let us know that we're all vulnerable. And so coming from that framework, meaning that we're all
vulnerable and yet we all have strengths and we also want to be recognized and honored and seen.
And so allowing ourselves to have the opportunities and conversations with each other, that allows us
to do that for each other and ourselves.

[01:28:03.840] - Ariel Guerrero
So I'm going to take less of a personal approach to do more of a structural and institutional, right.
We're in a very interesting time right now in our country where we're in the middle of the census right
now. And I know that this might not be, right, specific behavior, but that means there's less
enumerators going to be knocking on the doors or less people going out and doing this stuff. Fill out
your census, shoot a message to someone else to get their census filled out. Right. Like this is dollars
in resources that are going to neighborhoods. And we think about equity and inclusion. We've got to
think about we've got this one shot every 10 years. And this is used as we think about how policy,
practice and procedure and budget resources are moved around our country. As you think about even
this response, right, to the coronavirus and then where dollars are going into particular
neighborhoods, states, communities. So I think that, you know fill out your census, make sure you get
it done.

[01:28:55.140] - Ariel Guerrero
This is the first time we've been able to do it online. And it's, you know, it's almost, it's crazy to think
how clairvoyant, it's like we have it the first time online and we're dealing with coronavirus. Right. Who
would have guessed that the two would have come to pass? Fill out your census. Self response takes
two minutes. So that's something I think we can do to definitely support equity and inclusion as we
move through this time.



[01:29:17.610] - Brittany J. Harris
Feel good, mindful consumption in what y'all are buying, and check in with others, have genuine
conversations, fill out your census. And as much as we strive to stay away from it, I wholeheartedly
believe that inclusion is embedded in politics and is political, so it's also not by happenstance that
we're headed into that season. I think a behavior that I'd offer is one, becauseI think privilege came up
a bit, Is really do your own inter- intrapersonal work around where you have power and privilege and
continue to educate yourself and use your power in ways that influence policy. So that's a big one that
I'd offer.

[01:30:06.060] - Brittany J. Harris
All of these things that are listed here are on the theinclusionsolution.com; we just did a coronavirus
special edition where we share things that we can do to foster health, equity and inclusion, like
prioritizing those most marginalized. Taking a stance against xenophobic rhetoric, recognizing your
privilege, being cognizant of consumption and using your platform to speak up for equity in social
change. Checking in with colleagues, calling friends and family, offering help where you can. Going
outdoors. As it relates to staying engaged and productive at home... let's just be real here, folks.
Distraction and disruption is going to happen. So anticipating and then obviously be transparent,
proactive about planning ahead. Dr. Tara and... both have affirmed these boundaries to get you some.
Take breaks. Block off uninterrupted work time and engage with people on non-work-related and non
coronavirus-related conversations. We're not about to do this activity, but I would offer you all, right,
just think about what you can do to, one, center equity and injustice, two prioritize mental and
emotional well-being. Three, practice physical distancing, not social distancing. Continuing to foster
social connection. Remember you heard it here at The Winters Group first. Four, model inclusion and
our behaviors and actions. We offered a few but certainly, certainly part of the work is you reflecting
and thinking about how it applies to you. I'd be remiss not to have Dr. Tara and Ariel just share where
you can reach them as we end our conversations. So Dr. Tara, you want to share where folks can
reach you and then Ariel you can follow up.

[01:32:10.990] - Dr. Tara
Yes. So you can find me at Sage Wellness Group. Thank you so much, Brittany
www.sagewellnessgroup.com. You can also follow me on social media both on Facebook, LinkedIn
and IG at its I.T.S. Dr. T.A.R.A. It's Dr. Tara. We also do a Facebook lab every Tuesday. So tomorrow's
Dr. Tara Tuesday on Facebook Live under It's Dr. Tara or my first name Tara and last name Doaty.
We'll actually be talking about how to support ourselves in this transition looking at the stages of
change and understanding the impact of grief and loss.You're all welcome to join me there as well.

[01:32:47.920] - Ariel Guerrero
It's been a pleasure to be on here with you all. You can find us at arieleguerrero.com and our racial
equity collaborative site is actually on there as well. So you'll be able to find a link there. I'm also on
LinkedIn and IG: Ariel E. Guerrero. And then there's e-mail contact information on the Website, so feel
free, happy to reach out. Would love to connect with you all to figure out how you can all embed this
in your work. We're really big on implementation. So it's nice to talk about it. But if you're not putting it
into action, it doesn't mean anything. So reach out.

[01:33:20.800] - Brittany J. Harris
How appreciative of you both. Yeah. I literally slid in their DMs, shot a text. And they were, you know,
like, yeah. More than happy and willing. And so The Winters Group is certainly appreciative. I'm
appreciative of you both. Where to find The Winter's Group? Y'all already know. Social media at The
Winters Group. The Inclusion Solution, if you have not already subscribed shame on you. Go ahead
and subscribe. That is how we stay connected. And then I will offer our thought leadership and
support during times as these. A few other resources, including our guides linkdIn learning offerings.
The Inclusion Solution podcast is also available on the site.

[01:34:10.460] - Brittany J. Harris
It has been wonderful and we're only five minutes over. We came it in complete all of our sessions,
which will be recorded and offered on the website and in a follow up e-mail along with an evaluation,
because I know folks are going to ask--stand by for that. Yeah, we end all of our sessions with our



commitment to live inclusively. As you all wrap up certainly feel free to read along and share.
Certainly important now, more than ever.

[01:34:40.610] - Brittany J. Harris
I commit to be intentional in living inclusively. I commit to spending more time getting to know myself
and understanding my culture. It is in understanding myself, that I am better positioned to understand
others. I will acknowledge that I don’t know what I don’t know, but I will not use what is unconscious
as an excuse.I will be intentional in exposing myself to difference. If I don’t know, I will ask. If I am
asked, I will assume positive intent. Most importantly, I will accept my responsibility in increasing my
own knowledge and understanding. I commit to speaking up and speaking out, even when I am not
directly impacted, for there is no such thing as neutrality in the quest for equity, justice, and inclusion.

[01:35:34.160] - Brittany J. Harris
I will strive to accept, and not just tolerate; respect, even if I don’t agree; and be curious, not
judgmental. I commit to pausing and listening. I will be empathetic to the experiences and
perspectives of my “others”. I will use my privilege positively, and get comfortable with my own
discomfort. I commit to knowing, getting, and doing better than I did yesterday—keeping in mind my
commitment to live inclusively is a journey, not a destination.

[01:35:42.950] - Brittany J. Harris
Thank you all for joining us. Mary-Frances, Dr. Tara, Leigh, Ariel. We are all appreciative of your time
and expertise, and we will catch y'all a little bit later. Have a good afternoon or evening. Or morning.
Depending on where you are in the world.


