REQUEST FOR
PROPOSALS
The Winters Group, Inc.

2020

®

ABOUT THE
WINTERS
GROUP
For more than three decades, The
Winters Group, Inc. has supported
organizations and leaders in
developing and implementing
innovative strategies while on their
journeys to live and lead inclusively.

GLOBAL
DIVERSITY AND
INCLUSION
CONSULTING FIRM
We reconnect individuals to their

Our company envisions a world that

capability to create an organizational

values, respects, and leverages our

culture that naturally enables everyone

similarities and differences. It is our

to reach their full potential. We believe

mission to create transformative

that all individuals have the innate

and sustainable solutions for

capacity to achieve any goal once their

individuals and organizations in

power is unleashed, and that personal

support of their efforts to create

transformation is the leveraging point

more equitable and inclusive

for organizational change. Our

environments.

developmental and systems approach
to this work supports our clients in
achieving breakthrough business
results.
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Live Inclusively® Actualized
is our intentional effort
to create a world where
barriers no longer exist, where
humanity and difference is
accepted and celebrated,
and where we truly experience
and all do our part to
actualize equity and inclusion.
—
Mary-Frances Winters, President
and CEO, The Winters Group, Inc.
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ABOUT LIVE
INCLUSIVELY®
ACTUALIZED
In our deep and heartfelt commitment
to creating an equitable world, The
Winters Group developed a corporate
social responsibility arm – Live
Inclusively® Actualized (LIA ) – that
focuses on the efforts surrounding this
commitment.

Live Inclusively®
Actualized focuses
on three areas of giving:
Grantmaking
Volunteerism
Pro-Bono & Discounted
Services

© THE WINTERS GROUP, INC. • WWW.LIVEINCLUSIVELY.ORG

VISION
We envision a world that has fully
actualized access, equity, and inclusion
for all people.

MISSION
We aim to break down systemic
barriers that impact marginalized
communities through grantmaking,
programs, and service opportunities
that promote inclusion, equity, and
justice.
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PROGRESS BY
THE NUMBERS

In 2019, through Live
Inclusively® Actualized,
we were able to donate
55 coats to various
shelters and organizations
in the USA.

In 2019, the
employees of The
Winters Group, Inc.
volunteered for a total of
53 hours.

In 2019, The Winters
Group, Inc. discounted its
services to 501c3
organizations. These
discounts totaled over
$175,000.

During our 2019 Live
Inclusively® Actualized
Grant cycle, we were able
to give nearly $50,000 in
grants to 12 non-profit
organizations.
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2020 GRANT
OPPORTUNITY
The Winters Group, Inc. will award grants to 501c3
nonprofit organizations that work to break down
systemic barriers for marginalized women and youth.
Funded programs can include, but are not limited to,
organizations that provide the following services:

EDUCATIONAL SUPPORT AND ACCESS
ADVOCACY AND SOCIAL JUSTICE
PROFESSIONAL DEVELOPMENT
FINANCIAL LITERACY
ENTREPRENEURSHIP
EMPOWERMENT
FOOD JUSTICE

APPLICANT CRITERIA:
501c3 Nonprofit
Established organization with more than 1 year of service and tracked
performance outcomes
Demonstrates success in providing services that meet key needs of
marginalized women and/or youth
Demonstrates budgetary capacity beyond this award opportunity
Timely submission of all requested content

The programs for which the grant funds will be used must be established and able to
demonstrate outcomes over a period of time. To apply, please submit a proposal
package with all requested contents.
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PROPOSAL
CONTENTS
All proposals MUST include the following sections,
labeled, and in stated order:
Table of Contents
Cover Letter
Proposal Summary (An overview or executive summary of the
proposal contents.)
Point of Contact (Person who should be contacted with questions or
updates regarding this RFP. Include name, title, mailing address,
email address, phone number.)
Organizational Narrative
Program Narrative (Include project timeline and sustainability
narrative.)
Key Performance Indicators (Include goals, metrics, and results, as
well as how you plan to evaluate the program.)
Participant Profile (Overview of the demographics that are served
by the program and organization.)
Budget Narrative (Include overall program budget, requested
funding amount*, and other funding sources.)
Proof of current 501c3 status

We welcome thoughtful inclusion of additional, succinct materials that clearly
support the proposal. These can be added in an appendix.
Proposals should be submitted electronically in PDF format with all the
contents listed above.
Deadline for Submission: Completed proposals should be emailed to
LIA@wintersgroup.com by April, 3, 2020.
Submitters are solely responsible for ensuring that proposals are delivered on
time. The Winters Group reserves the right to not review late submissions.
*The Winters Group reserves the right to award the amount at their discretion.

© THE WINTERS GROUP, INC. • WWW.LIVEINCLUSIVELY.ORG

PAGE 07

EVALUATION PROCESS
AND SELECTION CRITERIA
The grant review panel will review, score, and rank each proposal using the scoring criteria listed below. Only
proposals that pass an initial internal checklist of required proposal contents (see page 7) will be reviewed.
Responsive applications will be evaluated strictly in accordance with the guidelines stated in this RFP. Each reviewer
will independently review and objectively score proposals against the specific scoring criteria outlined below.

Selection Criteria
Organizational Narrative
The extent to which the proposal states the mission of the organization.
The extent to which the proposal describes the history of the organization.
The extent to which the proposal demonstrates that their staff is well equipped with the skills
necessary to effectively deliver services.
The extent to which the proposal demonstrates experience working with the demographic.

Program Narrative
The extent to which the proposal described the program, including a timeline and
sustainability narrative.
The extent to which the program provides key services and support for marginalized women
and youth.

Key Performance Indicators
The extent to which the proposal describes key measures for performance outcomes, including
metrics and results.
The extent to which the proposal describes an effective evaluation plan for these results.

Participant Profile
The extent to which the proposal describes the number of participants they can serve.
The extent to which the organization’s ideal customer aligns with the grant opportunity.
The extent to which the proposal describes the organization’s experience working with the
target population, anticipated challenges, and strategies to overcome them.

Budget Narrative
The extent to which the proposal provides a clear explanation of the organizational budget
and budget capacity, including other funding sources.
The extent to which the proposal provides a clear explanation of the budget for the program
for which funds are requested, including the amount of funding requested.
The extent to which the proposal appropriately allocates the funds for programming and
service delivery.
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RFP SCHEDULE
FOR 2020

RFP Opens
February 21, 2020

Proposals Due
April 3, 2020

Anticipated Grant Award Notification
June 1, 2020

Email LIA@wintersgroup.com with any questions.
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I commit to be intentional in living inclusively.
I commit to spending more time getting to know myself and understanding my
culture. It is in understanding myself, that I am better positioned to understand
others. I will acknowledge that I don’t know what I don’t know, but I will not use
what is unconscious as an excuse.
I will be intentional in exposing myself to difference. If I don’t know, I will ask. If I
am asked, I will assume positive intent. Most importantly, I will accept my
responsibility in increasing my own knowledge and understanding.
I commit to speaking up and speaking out, even when I am not directly impacted,
for there is no such thing as neutrality in the quest for equity, justice, and
inclusion.
I will strive to accept, and not just tolerate; respect, even if I don’t agree; and be
curious, not judgmental. I commit to pausing and listening. I will be empathetic
to the experiences and perspectives of my “others.” I will use my privilege
positively, and get comfortable with my own discomfort.
I commit to knowing, getting, and doing better than I did yesterday—keeping in
mind my commitment to live inclusively is a journey, not a destination.
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