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ABOUT US
For more than three decades, The Winters Group, Inc. has supported
organizations and leaders in developing and implementing innovative
strategies while on their journeys to live and lead inclusively.
We reconnect individuals to their capability to create an organizational
culture that naturally enables everyone to reach their full potential. We
believe that all individuals have the innate capacity to achieve any goal
once their power is unleashed, and that personal transformation is the
leveraging point for organizational change. Our developmental and
systems approach to this work supports our clients in achieving
breakthrough business results.
Our company envisions a world that values, respects and leverages our
similarities and differences. It is our mission to create transformative
and sustainable solutions for individuals and organizations in support of
their efforts to create more equitable and inclusive environments.

Live Inclusively® Actualized
is our intentional effort
to create a world where
barriers no longer exist, where
humanity and difference is
accepted and celebrated,
and where we truly experience,
and all do our part to
actualize equity & inclusion.

- Mary-Frances Winters,
President & Founder
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ABOUT US

In our deep and heartfelt commitment to creating
an equitable world, The Winters Group, Inc.
developed a corporate social responsibility arm–
Live Inclusively® Actualized (LIA)– that focuses on
the efforts surrounding this commitment.

Our Vision

is a world that has fully actualized
access, equity, and inclusion for all people.

Our Mission

is to break down systemic barriers
that impact marginalized communities through grant
making, programs, and service opportunities that
promote inclusion, equity, and justice.
Live Inclusively® Actualized focuses
on three areas of giving:
Volunteerism
Pro-Bono & Discounted Services
Grantmaking
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PROGRESS BY
THE NUMBERS

In 2018, through Live
Inclusively® Actualized,
we were able to donate
382 items to various
shelters and organizations
in the USA.

In 2018, The Winters
Group, Inc. discounted it's
services to 501c3
organizations. These
discounts totaled over
$150,000.

In the Fall of 2018, the
employees of The
Winters Group, Inc.
volunteered for a total
of 40 hours.

During our 2018 Live
Inclusively® Actualized
Grant cycle, we were able
to give nearly $75,000 in
grants to 12 non-profit
organizations.
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Grantmaking
We provide grants and funding to
501c3 organizations that are aligned
with our vision and mission.
OUR 2018 RECIPIENTS:
Access Inc., District of Columbia
Akoben Foundation Inc., Maryland
Alternative Directions Inc, Maryland
Bedtime in a Box, Maryland
BUILD Metro DC, District of Columbia
Critical Exposure, District of Columbia
Downtown Women's Center, California
Education Law Center, Pennsylvania

"I am beyond elated and overjoyed to be
able to support the people and
organizations who are doing the muchneeded work in our communities to make
inclusion and equity real for everyone.
Now more than ever, we must build
bridges and foster alliances among
inclusion advocates—in communities and
boardrooms. We are all doing the work
and are much more powerful
when we do it together."
Mary-Frances Winters, President & Founder
The Winters Group, Inc.

El Centro AMISTAD, Colorado
The Ragbaby Exchange, Maryland
The Be. Org, Maryland
The GEMS Camp, Texas

Areas Of
Giving

Our grant recipients
give back in one or
more of the following
categories:
Advocacy Through The Arts
Socioeconomic Empowerment
Restorative Justice
Educational Equity
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MEET OUR
2018 GRANT
RECIPIENTS

Advocacy
Through The Arts
AKOBEN FOUNDATION INC | BALTIMORE, MD
Akoben Foundation ensures that early learners
from low-income families in Baltimore city are fully
equipped with the literacy skills necessary to read
at or above grade level by the end of third grade.
When asked how they Live Inclusively®, they
said, "We live inclusively by believing in the
potential of every child to reach their academic
potential and achieve their dreams."

CRITICAL EXPOSURE | WASHINGTON, DC
Critical Exposure trains youth to use
photography and advocacy to make real change
in their schools and communities.
When asked how they Live Inclusively®, they
said, "We live inclusively by inspiring underserved youth to harness the power of
photography and their own voices."

"Thanks to the generous support of Live
Inclusively® Actualized, Critical Exposure (CE)
was able to achieve our goals....and help build
the creativity, resiliency, and leadership skills of
22 youth in our 2017-18 Fellowship program."
- Felicia R, Critical Exposure
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MEET OUR
2018 GRANT
RECIPIENTS

Advocacy
Through The Arts
THE RAGBABY EXCHANGE | HYATTSVILLE, MD
The Ragbaby Exchange provides an innovative
approach to building self- esteem with continuous
workshops using doll making as a vessel.
When asked how they Live Inclusively®, they
said, "We live inclusively by striving to create a
meta-state where everyone is happy, friendly
and compassionate."

Socioeconomic
Empowerment
BUILD METRO DC | WASHINGTON, DC
BUILD Metro DC has become a critical feature for
the city in engaging students from under-resourced
communities through their four-year
entrepreneurship, business development and postsecondary readiness model.
When asked how they Live Inclusively®, they
said, "We live inclusively by empathizing with
our students and their families."
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MEET OUR
2018 GRANT
RECIPIENTS

Socioeconomic
Empowerment
DOWNTOWN WOMEN'S CENTER | LOS ANGELES, CA
The Downtown Women's Center (DWC) is the only
organization in Los Angeles focused exclusively on
serving and empowering women experiencing
homelessness and formerly homeless women.
When asked how they Live Inclusively®, they said,
"We live inclusively by providing paid transitional
employment opportunities for women transitioning
out of homelessness."

"Your grant has enabled DWC to provide lifechanging programs to some of Los Angeles’
most vulnerable women."
- Mara M, Downtown Women's Center

EL CENTRO AMISTAD | BOULDER, CO
El Centro Amistad's mission is to create
opportunities and programs that promote
education, health and quality of life for the Latinx
community in Boulder County.

"We are very grateful to Live Inclusively®
Actualized for the generous funding awarded to
El Centro AMISTAD. Funding from LIA has helped
to continue to expand the outreach of
Companeras to the Latinx families of Boulder
County by providing programs that promote
health, wellness, and education."
- Nicholas A, El Centro Amistad
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MEET OUR
2018 GRANT
RECIPIENTS

Restorative
Justice
ACCESS YOUTH, INC | WASHINGTON, DC
Access Youth is a non-profit organization whose
mission is to provide at-risk youth with access to the
skills, resources and support they need to stay in
school and out of the criminal justice system.
When asked how they Live Inclusively®, they said,
"We live inclusively by ensuring that our students
have the opportunity for an equitable,
educational experience."

ALTERNATIVE DIRECTIONS, INC | BALTIMORE, MD
Alternative Directions, Inc (ADI) helps men and
women in prison and those leaving prison become
independent, responsible citizens.
When asked how they Live Inclusively® they said,
"We live inclusively by respecting the input from
all the various stakeholders within our
organization."
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MEET OUR
2018 GRANT
RECIPIENTS

Restorative
Justice
EDUCATION LAW CENTER | PHILADELPHIA, PA
The Education Law Center's mission is to ensure
access to a quality public education for all children
in Pennsylvania.

"ELC is grateful to The Winters Group, Inc. for your
support of Unlocking Possibilities. Unlocking
Possibilities seeks to promote innovative policies
and practices that: support developmentally
appropriate, gender-specific, race-positive, traumainformed and strength-based approaches that
decrease Black girls’ exclusion from school; lower the
disproportionate number of Black girls in the schoolto-prison pipeline; and support Black girls to stand
up for race, gender and disability equity in education
reform and be champions for change."
-Deborah K, Education Law Center

Educational Equity
BEDTIME IN A BOX | BALTIMORE, MD
Bedtime in a Box, inspired by the nightly routine of a
father and son, is bringing healthy and academic
bedtimes to thousands of families. The contents of
Bedtime in a Box are carefully chosen to enhance
learning, comfort and the health of children.

"With the grant award from The Winters Group's Live
Inclusively® Actualized Initiative, we were able to fund
the purchase of supplies for 110 Boxes that went into the
homes of low-income and under-resourced families in
Baltimore City...110 Boxes is 550 more books in
Baltimore homes and an average of 11,000 additional
minutes spent reading every week."
- Emma S, Bedtime in a Box
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MEET OUR
2018 GRANT
RECIPIENTS

Educational
Equity
THE BE. ORG | BALTIMORE, MD
The goal of The Be. Org is to build up and empower
young people to withstand peer pressures, societal
norms, and other negative influences. The Be.
approach combines leadership and skills development
through creative workshops, a signature enrichment
curriculum, and youth conferences.
When asked how they Live Inclusively®, they said,
"We live inclusively by being open to serve youth
of all kind."

THE GEMS CAMP | DALLAS, TX
The GEMS Camp vision is to increase the percentage
of minority women earning bachelor's degrees in math,
science and engineering. Their camp goal is to raise the
math achievement of all GEMS by one grade level over
the previous year.

"Thanks to partial funding from the LIA grant, The
GEMS Camp was able to host 25 middle school
students at our 2018 summer camp held at the
University of North Texas. Pre and postassessments show girls mastering 80% of targeted
math and science standards during camp. None of
these results would have been achieved without
the generosity of your organization. "
-Saki M , The GEMS Camp
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Volunteerism
WE ENCOURAGE AND PROVIDE OPPORTUNITIES FOR
OUR STAFF TO ENGAGE IN COMMUNITY SERVICE
PROJECTS AND EVENTS.

2018 VOLUNTEER
ORGANIZATIONS INCLUDE:
Central Presbyterian Night Shelter – Atlanta, GA
Truly Living Well Farms – Atlanta, GA
The Children's Attention Home – Rock Hill, SC
Heart Math Tutoring – Charlotte, NC
Must Ministries – Atlanta, GA
Food Bank of the Rockies – Denver, CO
Interfaith Outreach Home – Atlanta, GA
Lunches of Love – Houston, TX
George Mason University – Fairfax, VA

"Work can become all consuming if
you allow it. Round out your existence
with outside activities that allow you
to share your talents with others."
—Mary-Frances Winters, President & Founder
The Winters Group, Inc.
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PRO BONO &
DISCOUNTED SERVICES
We donate and/or discount our
diversity, equity and inclusion
consulting services to 501c3
organizations. This year, those
discounts totaled over $150,000.

EXPANDING OUR REACH
The Winters Group, Inc. partnered with The Cam Newton
Foundation to bring together a diverse group of 60 kids in
Charlotte, NC to celebrate their uniqueness and learn to
influence the world through the Foundation's "Un1ted As 1"
program. Throughout the 3-day experience, participants
strengthened their capacity to problem solve on diverse
teams; better understood the power of being an influencer
and wielding that power to create social change; and
navigated and discussed real issues in today's society to
affect positive change. We live inclusively® by passing on
what we've learned to the next generation of world changers.

TESTIMONIALS
LIA CLIENT SESSION PARTICIPANTS
"I gained whole new sets of language
and perspective and increased my
own world view during this session."
"I began using the [Intercultural
Development] Continuum the same
day; during interactions with folks
that evening. I considered the point
where both parties were likely
coming from in conversation, and
began asking myself if I was feeling
empathy or just understanding."

"[Far better than previous trainings
I have participated in.] This
training took people's humanity as
well as systemic structures of
power into consideration in a really
adept way. Haven't seen that
pulled off well very often."
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Other Ways We Gave
Back
#WeAreWithKap

Moved by Nike's ad showcasing Colin Kaepernick
speaking out about racial injustice, we wanted to
bring the movement to our own neighborhoods. We
are excited to share that Live Inclusively®
Actualized supported 6 shelters across the country
as part of our #WeAreWithKap Project. Our team
members donated 300 Nike items totaling over
$1700 to shelters in their local communities. We are
inspired by the work taking place in our
communities and will continue on our journey to
creating a more inclusive, equitable, and just world.
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Other Ways We Gave
Back
2018 Coat Drive

Two years ago, in this commitment, we started the
tradition of donating winter coats during the
holiday season. We are excited to announce in 2018
we continued this effort and increased our reach!
Our team donated 82 coats to 10 different
organizations across the country!
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Commitment to
®

I commit to be intentional in living inclusively.
I commit to spending more time getting to know myself and
understanding my culture. It is in understanding myself, that I am better
positioned to understand others. I will acknowledge that I don’t know
what I don’t know, but I will not use what is unconscious as an excuse.
I will be intentional in exposing myself to difference. If I don’t know, I
will ask. If I am asked, I will assume positive intent. Most importantly, I
will accept my responsibility in increasing my own knowledge and
understanding.
I commit to speaking up and speaking out, even when I am not directly
impacted, for there is no such thing as neutrality in the quest for equity,
justice, and inclusion.
I will strive to accept, and not just tolerate; respect, even if I don’t
agree; and be curious, not judgmental. I commit to pausing and
listening. I will be empathetic to the experiences and perspectives of
my “others”. I will use my privilege positively, and get comfortable with
my own discomfort.
I commit to knowing, getting, and doing better than I did yesterday—
keeping in mind my commitment to live inclusively is a journey, not a
destination.
Written by Brittany J. Harris | ©The Winters Group, Inc.
Make Your Commitment at LiveInclusively.org

